CITY OF SILVERTON
CITY COUNCIL REGULAR MEETING
Monday, October 3, 2022 – 6:30 p.m. (Or, immediately following the Special Meeting)
Council Chambers – 421 South Water Street and Zoom
Americans with Disabilities Act – The City of Silverton intends to comply with the A.D.A. The meeting
location is accessible to individuals needing special accommodations such as a sign language interpreter,
headphones, or other special accommodations for the hearing impaired. To participate, please contact
the City at 503-874-2216 at least 48 hours prior to the meeting.

A copy of the full packet is available on the City’s website at www.silverton.or.us/agendacenter. In
accordance with House Bill 2560 and City Of Silverton Resolution 22-06, the meeting will be held in a
hybrid format: in person, and electronically using the Zoom web conference platform. Please submit
written comments to publiccomment@silverton.or.us by 3:00 p.m. on Monday, October 3, 2022.
Comments received will be shared with City Council and included in the record. If you wish to participate
through the Zoom web conference platform, see meeting information below.
Zoom meeting link:
https://us02web.zoom.us/j/85411386950?pwd=b2xlbGgyb1pKQXo5SUpkcE5qMEM4QT09
Webinar ID: 854 1138 6950
Passcode: 759690
Dial-In:
1 (253) 215-8782

AGENDA
I.

OPENING CEREMONIES
Call to Order, Pledge of Allegiance and Roll Call

II.

APPROVAL OF MINUTES
2.1 – Approval of Minutes From July 18, 2022 City Council Special Meeting and Work
Meeting With the Planning Commission - August 1, 2022 Regular Meeting - August 15, 2022
Special Meeting.

III.

PUBLIC COMMENT

IV.

SCHEDULED PRESENTATIONS
4.1 – Silverton Chamber Monthly Report – Executive Director Stacy Palmer.

V.

DISCUSSION/ACTION
5.1 – Tourism Promotion Grant Awards – Assistant to the City Manager/HR Simone Stewart
5.2 – Resolution 22-24 – A Resolution of the Silverton City Council Creating an Urban Tree
Committee to Provide Recommendations and Advise Council on Implementation of
Standards and Practices Concerning Silverton’s Trees – City Manager Ron Chandler
5.3 – Collective Bargaining Agreement Between the City of Silverton, Oregon and Public
Works Association/Laborer’s Local 483, 2022-2025 – City Manager Ron Chandler

VI.

CONSENT
6.1 – Review of the City’s Parking Ordinance, Investigation and Towing Procedure – Chief Of
Police Jim Anglemier
6.2 – Approve Submitting Grant Application to Oregon Water Resources Department For a
Pre-Design Study of an Aquifer Storage and Recovery (ASR) Project – City Engineer Bart
Stepp/Public Works Director Travis Sperle
6.3 – Approve Amendment 1 of the Keller Associates Construction Services Contract for the
Silver Creek Intake Project – City Engineer Bart Stepp/Public Works Director Travis Sperle

VII. CITY MANAGER UPDATE
VIII. COUNCIL COMMUNICATIONS
IX.

ADJOURNMENT

CITY OF SILVERTON
CITY COUNCIL SPECIAL MEETING AND WORK MEETING WITH THE PLANNING
COMMISSION MINUTES
Silverton High School Library and Zoom Web Conference Platform
July 18, 2022 6:30 p.m.
OPENING CEREMONIES – Call to Order, Pledge of Allegiance & Roll Call

I.

Mayor Palmer called the meeting to order at 6:34 p.m. The City Council and staff were present both in
person and through the virtual meeting platform Zoom. Mayor Palmer explained this meeting is being held
in a hybrid format, pursuant to City of Silverton Resolution 22-06, adopted March 7, 2022.
Present

Absent

X

Mayor Kyle Palmer

X

Council President Jason Freilinger

X

Jim Sears

X

Jess Miller

X
X

(Joined
at 6:36)
X

Dana Smith
Elvi Cuellar Sutton
Crystal Neideigh

X

Chair Clayton Flowers

X

Rich Piaskowski

X

Peter Matzka
X

Ammon Saboe

X

Morry Jones

X

David Castle

X

Tasha Huebner

Staff Present:
City Manager, Ron Chandler, Public Works Director, Travis Sperle; Community Development Director,
Jason Gottgetreu; Chief of Police, Jim Anglemier; City Engineer, Bart Stepp; Assistant to the City
Manager/City Clerk, Traci Nichols.
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II.

SCHEDULED PRESENTATIONS
2.1 – Pudding River Watershed Council – Co-Executive Director Anna Rankin delivered a
presentation to Council and the Planning Commission. She discussed the Pudding River, its
tributaries, size and confluences. She described what a watershed is, and discussed the habitat
surrounding the watershed. She screen-shared a map of the Oregon Watershed Councils, and
described the Councils as a form of government. She discussed source protection, and collaboration
with other agencies in the interest of preservation/conservation.

III.

DISCUSSION/ACTION ITEMS – CITY COUNCIL
3.1 – Resolution 22-22 – A Resolution of the City Council of the City of Silverton Expressing
Interest in Accepting a Donation of a 2.28 Acre Parcel – Community Development Director Jason
Gottgetreu presented the staff report and information to Council and the Planning Commission.
Property is listed on the City’s Transportation System Plan as an off-street pathway for biking and
pedestrian traffic. This property is also in the Parks Master Plan, earmarked for improvements.
Councilor Miller motioned to adopt Resolution 22-22. Councilor Sears seconded. Motion passed.

IV.

DISCUSSION – CITY COUNCIL AND PLANNING COMMISSION
4.1 – Framework to Facilitate Strategies of the Housing Needs Analysis – Community
Development Director Jason Gottgetreu presented the staff report and information. He shared a
potential idea to move on previously-discussed housing strategies by allowing a mixture of duplexes,
triplexes and 4-plex units with single family dwellings in the single-family residential (R1) zone.
Discussion ensued regarding changing or creating additional zones, creating additional standards for
lot coverage, and affordable housing. CDD Gottgetreu indicated he had enough input from both
Council and the Planning Commission to move forward.
4.2 – Records Retention for Public Bodies – City Manager Ron Chandler presented the
information to Council and the Planning Commission. He indicated he wished to cover 2 areas of
records in particular. Both the City Council and the Planning Commission are subject to the records
retention requirements, with regard to what they do as a body and individually. A record is a writing
that contains information pertaining to the City: letters, words, pictures, sounds, maps, faxes,
electronic recordings. All of those are public records. He said Facebook, Twitter, etc. was considered
to be a public record of the City, if City business was posted on any social media. He indicated that
the City had to find a way to ensure the records are preserved. The second means of communication
he addressed was text messaging. He stated those are public records as well, and those records
needed to be retained. He stated he was looking in to ways that texts can be electronically retained
and maintained.

V.

OTHER ITEMS – City Council and Planning Commission
Commissioner Matzka addressed the vehicle line and backup of traffic at Robert Frost. He said
that with the traffic coming through that area, it’s a concern.
Commissioner Piatkowski inquired as to what funding could be utilized for pedestrian
improvements. CDD Gottgetreu said it was dependent on what type of a project was being funded –
there was City funding, then state and federal grant funding as well. Commissioner Piatkowski said
there were various areas that needed sidewalks – a long list. City Manager Chandler added that he
had been before Council with projects along those lines, and the budget for those projects was
$400,000. Street Capital and System Development Charge funds could also be used, based on the
project.
Commissioner Huebner asked if anything could be done, such as larger signs/blinking to prevent
semis from going down Pine Street.
Commissioner Castle brought up the trail project by the High School. He said the trail should be
done in the next couple of weeks.
No other Councilors or Commissioners had comment.
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VI.

ADJOURNMENT
Councilor Smith made a motion to adjourn, and Mayor Palmer adjourned the meeting at 9:21 pm.

Respectfully submitted by:
/s/Traci Nichols, Assistant to the City Manager/City Clerk
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CITY OF SILVERTON
CITY COUNCIL REGULAR MEETING MINUTES
Silverton High School Library and Zoom Web Conference Platform
August 1, 2022 6:30 p.m.
I.

OPENING CEREMONIES – Call to Order, Pledge of Allegiance & Roll Call

Mayor Palmer called the meeting to order at 6:30 p.m. The City Council and staff were present both in
person and through the virtual meeting platform Zoom. Mayor Palmer explained this meeting is being held
in a hybrid format, pursuant to City of Silverton Resolution 22-06, adopted March 7, 2022.

Present
X

Absent
(Arrived
at 6:15)

Mayor Kyle Palmer

X

Council President Jason Freilinger

X

Jim Sears
(Excused)

Jess Miller

X

Dana Smith

X

Elvi Cuellar Sutton

X

Crystal Neideigh

Staff Present:
City Manager, Ron Chandler; Community Development Director, Jason Gottgetreu; Police Captain, Josh
Boatner; Public Works Director, Travis Sperle; Assistant Finance Director, Sheena Lucht; Deputy City
Manager/Finance Director, Kathleen Zaragoza; Assistant to the City Manager/City Clerk, Traci Nichols.
II.

APPROVAL OF MINUTES
2.1 – Minutes From the July 11, 2022 Regular Meeting
Councilor Freilinger moved to approve the minutes, Councilor Sears seconded. Motion passed.

III.

PUBLIC COMMENT
No parties present wished to provide public comment. No parties on Zoom wished to provide
public comment. No public comment on file with the City Clerk’s office.

IV.

SCHEDULED PRESENTATIONS
4.1 - Silverton Chamber Executive Director Stacy Palmer
Silverton Chamber Monthly Report. Executive Director Stacy Palmer provided Council with the
monthly report. They continue to hold their Wednesday business meetings, a great opportunity to
network. They are usually held at Silver Falls Brewery. There are speakers at the meetings scheduled
for the next several weeks. There are free Google classes coming up on how to keep business
information up to date. The Chamber is coordinating the information booth at the Homer Days
festival. There will also be a North Marion information kiosk at the information booth. There will be an
election candidate forum on September 28, 2022 at the Oregon Garden.
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V.

PUBLIC HEARING
5.1 - Ordinance 22-04 Annexation of a 1.7 Acre parcel at 13722 Edison Heights Lane NE
Mayor Palmer opened the Public Hearing at 6:52pm. Community Development Director Jason
Gottgetreu presented Annexation (AN) 22-01, and the review criteria. One party spoke in opposition
of the annexation, one party provided commentary that was neither for nor against annexation.
Robust discussion ensued. Council voted 5-1 to deny the application as it was presented, and elected
to keep the record open for staff to draft an ordinance reflecting the denial.

VI.

DISCUSSION/ACTION
6.1 - Approval to Submit Grant Application to the NOAA for Abiqua Intake Replacement
Project
Council voted to approve the recommendation to apply for the grant. If the grant is awarded to
the City, it will cover the cost of removing the Abiqua Creek Dam, and updating the current gravity-fed
intake with a pump-driven intake further upstream from the current location.
6.2 - Approval of Sole Source Selection of Water Treatment System Scope of Supply with
Westech
Council voted to approve the request.
6.3 - Skate Park Landscaping
A citizen had previously come forward, requesting landscaping along the roadway that borders
the Skate Park. Staff provided Council with recommendations for trees, and tree placement with the
stipulation that the trees would meet the normal landscaping standards in the City’s development
code.
6.4 - Compass Project Solutions, Inc. Additional Services
Council approved the request to increase the time Compass is putting in to the Civic
Center project, and fund it accordingly.

VII.

CONSENT
7.1 - OLCC Liquor License Application: OSO
Council approved as written.
7.2 - Municipal Court Amnesty Program
Council approved the program as presented

VIII.

IX.

7.3 - Resolution 22-23 – A Resolution of the Silverton City Council to Transfer Funds Due
to Unforeseen Expenditures to Increase Appropriations Related to the Repair of the Arches at
Coolidge McClaine Park
Council approved as written.
.
CITY MANAGER UPDATE
8.1 - Tree Committee Update
City Manager Ron Chandler spoke to Council regarding a standing committee of experts who
would advise the City on the urban canopy. Council directed the City Manager/Staff to return to
Council with language creating the committee.
City Manager Chandler also reminded Council to forward their legislative priorities, so that he
might forward them to the League of Oregon Cities.
COUNCIL COMMUNICATIONS
City Manager Ron Chandler spoke to Council regarding a standing committee of experts who
would advise the City on the urban canopy. Council directed the City Manager/Staff to return to
Council with language creating the committee.
Councilor Smith brought up Stacy Palmer’s mention of multiple uses for sports fields. She said
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there were no regulation pickle ball courts. There is a group of pickle ball players, 66 persons in total.
She also stated how valuable Compass Solutions was for the City, and mentioned several ways they
had been a great resource. She brought up specialty design/artists local to the Silverton area for
lighting in the Civic Center that was within budget.
Councilor Sears had nothing.
Councilor Sutton stated she’d had questions regarding underground wiring, and if the City alerted
residents. The citizens she’d spoken to were upset. She wonders if there’s anything in place for if
there’s an early morning street disturbance. City Manager Chandler indicated he would look into it.
She also asked if there had been any plans for temporary or permanent lighting for downtown
intersections. Public Works Director Travis Sperle explained to Council that the Engineering Tech had
evaluated the street lighting. A map had been made as a result, and some recommendations had
been made. He said there would need to be more discussion. Councilor Sutton stated she’d like to
look further into that, if possible. Mayor Palmer weighed in, stating he’d had concerns brought to him
last winter regarding the lighting. He drove around himself and noted places that weren’t well lit.
Councilor Smith expressed reluctance in putting in anything that was permanent, without making it
part of the whole downtown plan. Councilor Sutton wished to clarify what the police department
statistics numbers entail. Police Captain Josh Boatner clarified for Council what the numbers
indicated.
Councilor Neideigh had nothing.
Councilor Freilinger wished to discuss liquor licenses. He is curious whether or not the
Council could direct liquor license decisions to be made by the City Manager, given the time delay
when waiting for a Council meeting. Councilor Neideigh indicated she was in favor of that. Mayor
Palmer said he remembers when the liquor licenses were discussed. He said he’s always in favor of
calling a special meeting to approve the licenses. He doesn’t know that the City Manager would
always have the knowledge of the people and the businesses that the Council has. Councilor Sutton
indicated she’s in favor of having the City Manager approve the licenses. Mayor Palmer addressed
Staff, saying Council would like to see something come back before them along those lines. Councilor
Freilinger brought up redoing system development charges, and emergency annexations. He is
concerned about property within the urban growth boundary where the County allows trees to be
taken down, and then the property owner can come forward and apply for annexation.
Mayor Palmer reminded everyone about the upcoming Homer Days, and the corresponding
events. He clarified with the City Manager what Council’s role would be in the parade.
X.

ADJOURNMENT
Councilor Smith made a motion to adjourn, and Mayor Palmer adjourned the meeting at 10:20pm.

Respectfully submitted by:
/s/Traci Nichols, Assistant to the City Manager/City Clerk
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CITY OF SILVERTON
CITY COUNCIL SPECIAL MEETING MINUTES
Silverton High School Library and Zoom Web Conference Platform
August 15, 2022 6:30 p.m.
I.

OPENING CEREMONIES – Call to Order, Pledge of Allegiance & Roll Call

Mayor Palmer called the meeting to order at 6:31 p.m. The City Council and staff were present both in
person and through the virtual meeting platform Zoom. Mayor Palmer explained this meeting is being held
in a hybrid format, pursuant to City of Silverton Resolution 22-06, adopted March 7, 2022.
Present

Absent

X

Mayor Kyle Palmer

X

Council President Jason Freilinger

X

Jim Sears

X

Jess Miller

X

Dana Smith

X

Elvi Cuellar Sutton

X

Crystal Neideigh

Staff Present:
City Manager, Ron Chandler; Public Works Director, Travis Sperle; Community Development Director,
Jason Gottgetreu; Chief of Police, Jim Anglemier; Deputy City Manager/Finance Director, Kathleen
Zaragoza; Assistant to the City Manager/City Clerk, Traci Nichols.

II.

DISCUSSION/ACTION ITEMS
2.1 – Authorize the City Manager to Expend Funds for the Transitional Housing Project up
to $257,000
City Manager Ron Chandler spoke to Council regarding the Transitional Housing Project plans.
He provided Council with a run-down on what the projected costs were for the project, and the current
status. This was brought before Council to give the City Manager authority to expend the grant funds,
which were granted by ARPA. Councilor Freilinger motioned to approve the request; Councilor Sutton
seconded.
2.2 – 50/50 Sidewalk Program Project
City Manager Ron Chandler spoke to Council regarding the history and the current status of the
50/50 Sidewalk Program. He addressed connectivity in the northeast quadrant of the City, and looked
at areas where sidewalks could be installed without doing road reconstruction. The streets in the
northeast area that applied were Whittier and Chester. City Manager Chandler held a community
meeting to discuss sidewalk installation, and received great feedback from attendees. A member of
the community provided comment in opposition of the sidewalks on a number of streets in the area,
but not all. Discussion included: the right-of-way width on the streets in question, more education to
area residents when discussing sidewalk projects, connectivity at Mill/Whittier Streets, making
sidewalks on the heavier-trafficked streets a priority, filling ditches in the area, concentrating funds in
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Northside, ADA access on Mill Street, realignment of curbs on Whittier Street, crossings on south
side of Whittier Street, improvements on Second Street, local improvement district and 50/50
terminology, curving the end of Whittier Street, traffic slowing mechanisms, another community
meeting for sidewalk feedback, redesign of Whittier/Mill intersection to slow down traffic, sidewalks all
the way down Whittier, sidewalks on Mill Street from Whittier to as far down as they can go, and the
$400,000 budget for sidewalk improvements.
III.

CITY MANAGER UPDATE
Republic Services deep-dive packet has been emailed to Council.
th
September 12 , during the Regular Meeting.

IV.

COUNCIL COMMUNICATIONS
Councilor Miller had nothing.
Councilor Sears asked about the deep-dive packet, and wondered if there was a rate increase
request in that. City Manager Chandler said that he didn’t have an answer to that question yet.
Councilor Sears wondered how a rate increase would be addressed. CM Chandler said he would be
th
th
meeting with Republic Services again on the 26 or 27 , and would ask questions then. Councilor
Sears said that they’d tried to steer from across-the-board increase in past negotiations. He would
like to be involved in future negotiations, given his experience. Mayor Palmer agreed that would be
beneficial.
Councilor Smith brought up the intake project. She’s heard from a couple of different people who
wonder what is going on. One of the concerns she’s heard is that people think the structure workers
are using to work beneath the water is permanent. She also noted a bad smell [near where the work
is being done]. She said it was her understanding that parking for this would be limited to the pool lot.
The area between the pool lot and all the houses around there would remain open, and usable
parking space. There are a number of cars parked in that area, possibly due to the watering going on.
Now, there’s a deep puddle there. There is a lack of flags near where sprinkler heads are, and there
are a lot of cars driving in and out of there. When walking across the foot bridge since the ice storm,
it feels increasingly bouncy, especially laterally. She and the City Engineer [Bart Stepp] walked
beneath the bridge to see what the structure was like, and noted a lack of cross-bracing to take out
the lateral bounce. The more this continues, the more degradation will occur to the wood structure.
The pallet shelter project is coming along, and something will be in place for a winter shelter – she
said they’ve worked for a long time to make this happen, and gave appreciation to the City Manager.
She said the streets in the downtown fringe are fabulous, and gave thanks for that.
Councilor Sutton appreciated the City Manager for canvasing neighborhoods on foot. She had
heard from neighbors who appreciated his doing so, and felt very included as a result. She
suggested a summary letter in English and Spanish for those unable to make the meetings. She
thanked Staff for Council having enough candy to throw at the Homer Days parade.
Councilor Freilinger appreciated Councilor Sears for aiding in the Republic Services negotiations.
He said it was great to see the large crowds at Homer Days.
Mayor Palmer mirrored Councilor Smith’s sentiments on the downtown streets, and how great
they were. He also appreciated seeing so many at Homer Days, and gave a kudos to the Police
Department and Staff on the work they did to help make everything happen.

V.

ADJOURNMENT

Discussion will be on

Councilor Sears made a motion to adjourn, and Mayor Palmer adjourned the meeting at 8:13pm.

Respectfully submitted by:
/s/Traci Nichols, Assistant to the City Manager/City Clerk
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Agenda Item No.:
5.1
Agenda Type:
Discussion/Action

Topic:
Silverton Tourism Promotion
Committee Grant
Recommendations

Meeting Date:
October 3, 2022
Prepared by:

Reviewed by:

Approved by:

Simone Stewart

Ronald Chandler

Ronald Chandler

Recommendation:
Staff recommends a motion to approve the nine grant recommendations forwarded by the
Silverton Tourism Promotion Committee.
Background:
In September 2008, City Council established a transient occupancy tax in Silverton. The
Committee is responsible for reviewing and rating tourism grant proposals based on a set of
criteria.
The Committee met on September 21, 2022 and again on September 27, 2022 to review nine
qualified grant applications and recommends the Council fund the following projects.
Applicant
Project
Proposed Funding
The Gordon House
Air Conditioners
$1,000
Oregon Garden Resort
Silverton Christmas Market
$5,000
Homer Davenport Community Festival
Homer Invitational Brewfest
$10,000
The Fox Foundation
Fall Line Stout and Ale Fest
$5,000
Silverton Chamber of Commerce
Silverton First Friday
$10,026
Silverton Chamber of Commerce
Silverton Paws in the Park
$2,445
Silverton Arts Association
Silverton Arts Festival
$1,000
Silverton Chamber of Commerce
Silverton In Bloom
$2,791
Silverton Sidewalk Shindig
Annual Sidewalk Shindig
$6,500

Budget Impact
$43,762.00

Fiscal Year
2022-2023

Funding Source
Transient Occupancy Tax

Attachments:
1. Draft minutes for the September 27, 2022 TPC meeting
2. Tourism Promotion Grant Applications
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6:00 P.M.

CITY OF SILVERTON
TOURISM PROMOTION COMMITTEE MEETING MINUTES

September 27, 2022

The City of Silverton Tourism Promotion Committee met through the virtual meeting platform
Zoom on September 27, 2022 at 6:02 p.m. with Chairman Palmer presiding.
I.

Roll Call
Present
X
X
X
X
X
X

Absent
Chairman Kyle Palmer
Cindy Jones
Jane Jones
Stacy Shaw
Norm English
Sarah Walling
Vacant
Vacant

Staff Present:
Simone Stewart, Assistant to the City Manager/HR Coordinator
II.

PUBLIC COMMENT
None.

III.

DISCUSSION/ACTION
AGENDA ITEM 3.1 Grant Request – Silverton Arts Association – Silverton Arts
Festival software $1,000
Silverton Arts Association President Jonathan Case answered questions from the
TPC.
Member Walling asked what percent increase of vendors does he anticipate? when
using the software which is the item requested to fund on the Silverton Arts Association
grant application. Mr. Case doesn’t have a percentage but the Arts Association hopes
the new software will get the vendors back to at least 90 which is what they had in
previous years, pre-COVID. They are also predicting the software will help attract higher
quality vendors that will draw more attendees to the Arts Festival.
A question from the September 21, 2022 TPC meeting was asked: will the software
create a marketing database as well as a new supply of vendor applications? The
software gathers information from Artists at one point of contact including Artist
information and portfolios so it streamlines the application process and makes it easier
for them to apply to the Silverton Arts Festival.
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Member Jane Jones asked what are your other expenses for the art fair that are not
listed on the budget submitted with the grant application? Mr. Case answered that the
Arts Festival expenses are about $18K: spent on tent rentals, porta potties, hiring
musicians, etc. There is an overall budget for the Arts Center that is not included in
those expenses – utility bills, and Arts Center maintenance, etc.
Member English asked what the number of vendors were in previous years. Mr. Case
answered that there were only 65 Artists in the past two festivals in 2021 and 2022; and
the number of attendees has decreased. The Silverton Arts Association is considering
moving the dates of the Arts Festival to be closer to the dates of Art in the Pearl in
Portland to make it easier on vendors to stay in the area to work both festivals.
TPC Members warned Mr. Case that he’ll need to look out for other Silverton festivals
already scheduled: Homer Days during the first weekend of August, and the Community
Picnic the last Friday of August. Mr. Case was thinking they’d move the date to the last
Saturday and Sunday in August.
Chair Palmer remarked that the festival has taken the word fine out of the title of the
festival that used to be named the Silverton Fine Arts Festival and asked if the intention
is to make the festival more accessible to a wider audience and more vendors. Mr. Case
answered that he is not a fine Artist, he’s a commercial Artist; but the idea wasn’t his to
take the word fine out of the title. He agrees that taking the word fine out of the title helps
increase the range of what attendees expect to see at the festival; and makes it inclusive
to more disciplines.
Member Jane Jones commented that she’d like to see the Silverton Arts Festival
increase the amount on their grant request in the future. She suggested the Oregon
Community Foundation offers grants that might cover Silverton Arts Association
expenses. Mr. Case thanked her for that information and remarked that the SAA is
applying for additional grants from other foundations and associations.
AGENDA ITEM 3.2 – AWARD RECOMMENDATIONS
Chair Palmer read the current requests:

The Gordon House
Oregon Garden Resort
Homer Davenport Community Festival
The Fox Foundation
Silverton Chamber of Commerce
Silverton Chamber of Commerce
Silverton Arts Association
Silverton Chamber of Commerce
Silverton Sidewalk Shindig

Air Conditioners
Silverton Christmas Market
Homer Invitational Brewfest
Fall Line Stout and Ale Fest
Silverton First Friday
Silverton Paws in the Park
Silverton Arts Festival
Silverton In Bloom
Annual Sidewalk Shindig

$1,000
$5,000
$10,000
$5,000
$10,026
$2,445
$1,000
$2,791
$6,500

Chair Palmer confirmed there is $96, 023 available in the TPC budget to fund grant
requests for 2022-2023. Funds are not added to this budget after this grant cycle. Any
funds not granted in this Fall 2022 cycle could be granted in a Spring 2023 cycle.
Discussion included:
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70% of the 70% tourism occupancy tax collected by the City currently goes to paying
down debt incurred by the Oregon Garden for marketing the Oregon Garden to bring
more tourism to the Oregon Garden. Five years are left on paying down that debt.
Member Jane Jones asked how that could be changed. Chair Palmer answered that it
could be changed by changing the TOT Ordinance, which would be done a City Council
action. Chair Palmer clarified this is the Oregon Garden Foundation that receives
additional tax to pay down their debt, not the Oregon Garden Resort. Chair Palmer
clarified that the TOT Ordinance language does not say that the 70% tax of the 70%
collected by the City to the Oregon Garden Foundation is for debt payment: the
language says the additional tax is for marketing the Oregon Garden.
Chair Palmer commented that raising the standard of expectations of the planning of the
applicants as well as the quality of the applications. Education should be provided to the
applicants by City Staff Liaisons to the TPC to increase the quality and thoroughness of
the applications.
All members agreed that a grant application class should be offered to Applicants by City
Staff Liaison to the TPC. All members agreed that City Staff could be forthcoming with
more information about the grants explained more clearly to the public during the grants
cycle.
ACTION:
Member Cindy Jones made a motion to award all requests the full amount requested in
their applications. Motion seconded by Member Norm English. Motion passed.
Further discussion post action:
An amendment to the motion was proposed by Member Cindy Jones. The amendment
includes a stipulation of the grant award should be added that if any requirement of the
grant isn’t fulfilled, the final payment of the grant will not be awarded. Member
English seconded the amended motion.
Member Walling stated for the record that $52,261 remains in the TPC budget after the
recommended Fall 2022 grant awards are approved by the City Council.
The amended motion passed unanimously.
AGENDA ITEM 3.3 – Spring 2023 grant cycle
Discussion included:
A Spring 2023 grant cycle would aid timing for Silverton events that occur in the Fall and Winter
to allow them to prepare for their events marketing items, and planning their events.
ACTION:
Member Shaw made a motion to provide a Spring 2023 TPC Grant Cycle to open in January
and close eight weeks later; and to include a class offered by City Staff for TPC grant applicants
on how to fill out the grant application. Motion seconded by Member Jane Jones. Motion passed
unanimously.

City Council Regular Meeting

October 3, 2022

Page 14 of 158

IV.

Adjournment
Member Cindy Jones moved to adjourn the meeting. Meeting adjourned at 6:53 p.m.

Respectfully submitted by,
/s/Simone Stewart, Assistant to the City Manager/HR Coordinator
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SILVERTON TOURISM PROMOTION GRANT APPLICATION
Project or Event Name: Silverton Christmas Market
Sponsor Name/Organization: Oregon Garden Resort
Mailing Address City, State, Zip: 895 W. Main Street, Silverton, Oregon 97381
Project Coordinator/Contact Person: Heather Collora
Daytime Phone: 503-874-2519
Contact Person Email: heatherc@moonstonehotels.com
Total Cost of Project: $680,000
Grant Amount Requested: $5,000
Sponsor Dollar Match: $25,000
In-kind Labor Match: $0

1) Brief Project or Event Description: 5 Points
Provide a detailed description of the proposed event or project and targeted audience.
The Silverton Christmas Market (formerly Christmas in the Garden) is an event taking place at
the Oregon Garden Resort, November 25, 2022 through January 1, 2023. In 2022, the event will
return with more lights (1+ million lights), a longer walking path, new and larger more immersive
light displays, an expanded vendor market, and more. The event’s walking path begins beside
the Oregon Garden Resort, winding around the main lodge and along the length of the Resort
property, with an authentic German vendor market and snowless tubing hill in the center, before
winding back across the property along intimate trails draped in lights. The event will also
feature several fire pits for warmth, photos with Santa, German food and drinks, gluhwein and a
Biergarten with live music from local artists.
The Silverton Christmas Market aims to support the community of Silverton through donations to
the Silver Falls School District with our Tube For School program, relationships with local
non-profits, and discounted admission for Silverton residents to experience the magic. Due to
our efforts to support the local community and non-profit organizations, we’re proud to have
been awarded Silver for Best Charity Event by the 2022 Best of the Willamette Valley Awards.
We expect attendance numbers to be similar to those in 2021, where we welcomed 58,000+
guests to the event. We also generated 2,071 room stays at the Oregon Garden Resort on the
special Christmas package, resulting in $26,923 in Transient Occupancy Tax. So far, we have
961 Christmas packages booked at the Resort - 135% more than at this same time in 2021.
This event’s targeted audience includes families, couples, and friend groups throughout the
West Coast. Many past guests have visited from Oregon, Washington and California, with
people also coming from the East Coast and even Europe.
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We have also established strong media relationships throughout the years. We have been
working with print and digital media outlets on features, and many Portland news stations are
already setting up live interview dates for the 2022 season. This winter, we estimate our
marketing and advertising will reach about 20 million people.

2) Project or Event Return on Investment: 15 Points Total
a) Number of Overnight Stays: 5 Points Demonstrate how many overnight stays your
project will generate. Explain how you will track the overnight stays generated by your
project.
In 2021, the event brought in 2,071 overnight stays on our special package at the Oregon
Garden Resort, November 26 through January 9. Guests visited from Eugene, Corvallis, Salem,
Portland, Bend, Albany, Vancouver, Medford and McMinnville, as well as from outside Oregon,
including: Washington, California, British Columbia, New York, Hawaii, Nevada, Iowa, Texas,
Illinois, and even Switzerland and Germany. With 2,071 room stays at the Oregon Garden
Resort, the event generated $26,923 in Transient Occupancy Tax during a historically slow
season.
In general, the travel industry continues to see an increase in travel in 2022, with pent-up
demand from the pandemic. Overnight bookings for the event are currently 135% higher than
they were this same time in 2021. We expect this booking pace to continue based on what we
have seen overall in 2022, and are already seeing some weekend nights selling out.
We project we will sell 2,147 rooms, and generate a total of $27,911 in Transient Occupancy Tax
this holiday season. We will again track these overnight stays through a special Christmas
package at the Oregon Garden Resort, using the Resort’s reservations system. These figures
are based on stays at the Oregon Garden Resort, and do not take into account additional stays
generated at other Silverton hotels, B&B’s, etc., which will also generate Transient Occupancy
Tax.

b) Preference for Off-Season Projects: 5 Points Demonstrate how your project will
increase the number of overnight stays during Silverton’s off-season (November –
March).
The Silverton Christmas Market is open for 36 nights, November 25th - January 1st, (closed on
December 24th and 25th). This is in the heart of the holiday and off-season when there are very
few other events bringing people to town, and there are no other events that extend for as many
consecutive nights as the Silverton Christmas Market. The event will promote visitation and
holiday shopping throughout Silverton, as well as raise funds for local non-profits.
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c) Positive Rate of Return: 5 Points Currently, each overnight stay generates
approximately $13 in transient occupancy tax revenue. Demonstrate how the requested
grant amount equals or exceeds the transient tax generated by the proposed project.
We project this event will generate 2,147 rooms and $27,911 in Transient Occupancy Tax in
2022, and we are requesting a $5,000 grant. If the total grant amount is approved, the event will
generate a Transient Occupancy Tax net revenue of $22,911.
These figures are based on stays at the Oregon Garden Resort, and do not take into account
additional stays generated at other Silverton hotels, B&B’s, etc.

3) Project or Event Personnel: 5 Points Briefly describe your organizational structure.
List the primary people involved, their positions, qualifications and experience.
●

Alexis Federico, Public Events Manager, with Oregon Garden Resort for 4 years
Alexis is well-versed in public events and has coordinated a variety of events, both large
and small, for the Oregon Garden Resort. She became the public event manager this
year and knows how important community is - she has begun building relationships with
local companies, artisan vendors, nonprofits and more to involve them in events at the
Resort. Prior to her current role, she has worked at the Resort for many years in other
departments.

●

Peggy Bell, General Manager, with Oregon Garden Resort for 11 years
Peggy has been with the Resort in many capacities over the years and understands all
facets of the business and customer service. She is keen on hiring employees from
Silverton and supporting the local community. Peggy is looking forward to sharing a
positive experience with guests after the difficulties the pandemic has brought for
individuals and the hospitality industry. Peggy has spent over 17 years of her career in
the hospitality industry, including hotels and cruise lines.

●

Brittney Hatteberg, Director of Marketing and Communications, with Oregon
Garden Resort for 11 years
Brittney is a Silverton resident who takes pride in her local community, and is excited to
work with nonprofit and local business partners in new ways, helping the community
benefit from the Silverton Christmas Market. With 16 years of experience in the
marketing industry, Brittney has coordinated and promoted events for both local and
international companies in various industries, including travel, fashion and consumer
products.

●

Heather Collora, Marketing Specialist, with Oregon Garden Resort for 1 year
Heather has more than 4 years of experience in corporate marketing for hotel chains and
restaurants, and has spent most of her career working in the hospitality industry.
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4) Project or Event Timeline: 5 Points Use of grant funds is limited to 12 months unless a
longer period of time is requested and approved by City Council. Describe the schedule
and timeline for the project or event.
Event preparation for the Silverton Christmas Market is in full force and our team is working hard
to construct the event. We are in the process of extending our light paths and creating a larger
viewing area for the snowless tubing hill. We are adding larger, more immersive light displays
and more vendor booths to provide the opportunity for more local artisans to sell their items.
Due to limited onsite parking, we are currently working with off-site parking lot owners and
shuttle companies. We have already placed advertisements for this year’s event and we have
started sponsorship outreach. We are also booking musicians, placing food and beverage
orders and hiring a set-up crew.
Starting in October, a million Christmas lights will be hung throughout the Resort grounds and
completed by mid-November.
The event begins on November 25, 2022, and is open daily (except Dec. 24 & 25) through
January 1, 2023.

5) Project or Event Objectives: 15 Points Describe how this project or event promotes
tourism and economic development (directly and indirectly) in Silverton.
The Silverton Christmas Market promotes tourism and economic development by bringing new
guests into town to shop, eat and enjoy, while also helping to support local non-profits. In 2021,
4.6% of visitors were from Silverton, meaning about 55,300 guests from outside the community
visited during the holiday season. Of the 58,000 total attendees, 40% had never visited Silverton
before.
In addition to new visitors, on average the event employs 60-75 people to work throughout the
holiday season, many of them being local teenagers. The event also provides an opportunity for
10 local, self-employed vendors to sell their handmade items during the holiday season.
Due to limited on-site parking, guests are encouraged to park in off-site parking lots, including
various school lots. This gives guests an opportunity to park and enjoy eating or shopping in
Silverton, in addition to attending the event. We are also proud to work with local businesses
through our free coupon program, which highlights local businesses and encourages Resort
guests to visit local shops year-round.
In the past, we have given donations to schools within the Silver Falls School District through
our Tube For Schools and Skate for Schools programs and parking lot rentals, coordinated an
onsite food drive with SACA, and we have offered a reduced admission price for Silverton
residents. In 2022, we will continue our relationship with the school district through the Tube for
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Schools program on our snowless tubing hill and parking lot rentals, and the discount for local
residents. We are also going to continue working with additional nonprofit organizations in the
community (like SACA, the Gordon House, North Willamette Valley Habitat for Humanity and the
Silverton Mural Society) to see how we can partner to provide donations as well as support and
exposure to them throughout the holiday season. In 2021, in addition to collecting guest
donations at the Silverton Christmas Market, the Oregon Garden Resort also donated funds
itself to each organization, and hopes to expand donations each year. Due to our efforts to
support the local community and non-profit organizations, we were awarded Silver for Best
Charity Event by the 2022 Best of the Willamette Valley Awards.

6) Event/Project Budget: 15 Points On a separate page, provide a total budget for the
event or project, including at a minimum, the following information:
a) List all funding sources for the project. In-kind labor and donated services can also be
built into the total cost of the project and used as a funding source. The value of
volunteer time for this grant period is $19.51 per hour according to the Independent
Sector and The U.S. Bureau of Labor Statistics.
Please see attached.

b) Items that will be purchased with the requested grant funding (for example, if the
request is to purchase radio or newspaper advertising for the event—list the specific
stations or newspapers, size of advertisement, number of times the advertisement will be
featured and any other pertinent details). If awarded funding, the grant agreement will
require that the project or event be identified as sponsored by a Silverton Tourism
Promotion Grant. Any equipment proposed to be purchased or rented by grant funds
must be identified and its use must be explained in narrative form.
We would like to request $5,000 in grant funding. We would use this funding in two ways:
1. To help further our work with local non-profit organizations and the school district. We’re
proud to work with several non-profit organizations, and would like to bring them more
exposure and donations throughout the holiday season.
2. To help us drive attendance on less popular nights, including weeknights before
Christmas, as well as weeknights and weekends December 26th through January 1st. In
an effort to drive attendance on these slower nights and cut down on busy traffic nights,
we have instituted peak pricing for weekends and the week of Christmas, while also
putting an attendance cap on all nights.
We would like to use $2,000 of the grant money to help us spread awareness and further our
support of local non-profit organizations by running a non-profit-specific social media advertising
campaign. We would also run a half page print ad in Our Town newspaper for $373 to help
support this campaign. These ads would inform visitors that our event helps produce more
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income for several non-profit organizations, and would encourage guests to donate while they
attend, and to enjoy our snowless tubing hill which supports our Tube For Schools program. In
addition to donations, both from the Oregon Garden Resort and visitors, the Silverton Christmas
Market offers tabling opportunities for these organizations, where they can meet our guests,
spread awareness of their cause, distribute materials, sell product and gain new members and
donors. These tabling opportunities are offered in our Christmas cabanas, where normally
sponsors would be given the chance to activate onsite as part of a paid sponsorship.
In addition to our advertising campaigns, we would like to allocate $1,500 to creating and
placing more signage throughout the event to recognize our non-profit partners and encourage
guests to help support them. We would place these signs throughout the event and at our
shuttle stops, where most visitors will pass through, highlighting our Best Charity Event award
and ways they can support while visiting.
We would also like to use $1,127 on a specific social media advertising campaign targeting
potential guests within driving distance, encouraging them to visit on weeknights for lower
admission costs, less crowds and a magical holiday experience. Opening weekend is usually
very busy, so we would start this campaign prior to Thanksgiving, to entice guests to visit on
weekdays after Thanksgiving. We would run this campaign for seven weeks, starting in
mid-November and spending $161 per week.

c) List sources of in-kind (volunteer hours), donated services and other grant sources for
this event/project.
N/A
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Silverton Christmas Market Budget
Revenue
(admission, vendor booth rental, retail sales,
food & beverage sales, snowless tubing,
on-site parking, sponsorship)

$635,000

Expenses
(payroll, marketing, signage, entertainment,
set-up supplies, heavy machinery, rentals tents, porta-potties, food & beverage
supplies, attractions, ground prep supplies,
shuttles, technology, permits, insurance)

$680,000

Total Net Revenue

$-45,000

Expenses
Requested
Grant Amount

Real Dollar
Match

In-Kind

Total

Marketing

$3,500

$29,800

$0

$33,300

Signage

$1,500

$8,000

$0

$9,500
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City of Silverton. 306 S Water Street. Silverton, OR 97381. Phone: 503-874-2204 HR@silverton.or.us www.silverton.or.us

SILVERTON TOURISM PROMOTION GRANT APPLICATION
The Silverton Tourism Promotion Committee (STPC) is a standing committee of the City of Silverton,
formed in 2008. The primary funding source for the STPC is the transient occupancy tax. By City
ordinance, 70 percent of the transient occupancy tax proceeds are designated for tourism promotion.
All STPC meetings are open to the public. The 2022-2023 Grant Cycle coincides with the City of
Silverton’s fiscal year:
Grant Cycle 2022-2023

Grant Application Deadline ** Wednesday, September 14, 2022
-submit electronically by midnightTourism Promotion Committee Meeting – Application Presentations ***
Committee Grant Recommendations/ Review of Exit Reports
Wednesday, September 21, 2022 at 6:00 p.m.
Gordon House at the Oregon Garden/Zoom
City Council Meeting – Allocation of Grant Awards
Monday, October 3, 2022 at 6:30 p.m.
Silverton High School Library/Zoom
** APPLICATIONS RECEIVED AFTER THE DEADLINE WILL NOT BE ACCEPTED.
An electronic copy of the application is available on the City of Silverton website at www.silverton.or.us
or call the Tourism Promotion Staff Liaison, Simone Stewart, at 503-874-2204 for assistance.
Email the completed application to HR@silverton.or.us Or hand deliver/mail your application to:
City of Silverton Tourism Promotion Committee c/o Simone Stewart, 306 S. Water St.,Silverton, OR
97381
***The Committee will hear presentations from each grant applicant at the September 21, 2022:
The grant application representative will have the opportunity to present the merits of the
event or project, and answer any Committee questions that may arise.
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City of Silverton. 306 S Water Street. Silverton, OR 97381. Phone: 503-874-2204 HR@silverton.or.us www.silverton.or.us

SILVERTON TOURISM PROMOTION GRANT APPLICATION
Project or Event
Silverton Arts Festival
Name_________________________________________________________________
Sponsor
Silverton Arts Association
Name/Organization_______________________________________________________
Mailing Address 303 Coolidge St.
City, State, Zip Silverton,

OR, 97381

Jonathan Case
Project Coordinator/Contact Person____________________
Daytime Phone 503

929 7190

myself@jonathancase.net
Contact Person Email_________________________________________________________
Total Cost of Project:

1600
$____________

1000
Grant Amount Requested $____________

400
Sponsor Dollar Match: $_____________
In-kind Labor Match:

200
$_____________

TOTAL POSSIBLE POINTS = 60
The Tourism Promotion Committee will give preferential consideration to grant applications
that have a minimum score of 30 points.
1) Brief Project or Event Description: 5 Points
Provide a detailed description of the proposed event or project and targeted audience.
The Arts Festival has a long history of bringing people to Silverton -- the influx of artists,
patrons, families, and food vendors provide both a cultural benefit and an economic
boost to our local businesses. As we plan for 2023, the Association is working to make
the Festival more engaging to attendees, and more profitable for our vendors and city. To
do this, we want to expand our outreach to top-tier arts talent. This grant would help fund
the Arts Festival's use of Zapplication, an artist application management and jurying
system that would greatly expand our pool of art vendors and streamline their application
process.

2
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City of Silverton. 306 S Water Street. Silverton, OR 97381. Phone: 503-874-2204 Fax: 503-873-3210 www.silverton.or.us

2) Project or Event Return on Investment: 15 Points Total
a) Number of Overnight Stays: 5 Points
Demonstrate how many overnight stays your project will generate. Explain how you will
track the overnight stays generated by your project.

During our last two Festivals we hosted about 60 artists. Of those, over 90% were from
out-of-town, and about 50% travelled a significant distance so that overnight stays were
needed. We solicit feedback from our artists after the event, including an estimate of their
local expenses. In 2022, we estimate that Festival vendors collectively spent about $9,000
on local lodging. We plan to host a greater number of out-of-town artists in 2023.

b) Preferrence for Off-Season Projects: 5 Points
Demonstrate how your project will increase the number of overnight stays during
Silverton’s off-season (November – March).

While the Festival is a summer event, we do engage Festival artists and attendees to
participate at the Art Center throughout the year in workshops, lectures, and other
programming. While we're still in the early stages of building back our programming in the
wake of Covid, we expect to have some out-of-town participation during the off-season.

c) Positive Rate of Return: 5 Points
Currently, each overnight stay generates approximately $13 in transient occupancy tax
revenue. Demonstrate how the requested grant amount equals or exceeds the transient
tax generated by the proposed project.
Given our previous estimates, the Arts Festival and related off-season programming
generates around 80 overnight bookings across the Festival weekend and off-season
programming. Multiplied by $13, this would be $1,040, or slightly less than our grant
request.

3
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City of Silverton. 306 S Water Street. Silverton, OR 97381. Phone: 503-874-2204 Fax: 503-873-3210 www.silverton.or.us

3) Project or Event Personnel: 5 Points
Briefly describe your organizational structure.
positions, qualifications and experience.

List the primary people involved, their

The Silverton Arts Association is a 501(c)(3) organization led by a volunteer board of directors. We have one part-time employee and a number of
committed members.
Jonathan Case: Board President/Treasurer (and grant writer in this case) -- I'm a professional author and artist with books published by Disney, DC
Comics, Dark Horse, and others. I also manage creative relationships between OPB and Helioscope Studio, a creative collective in Portland, OR. I'm
excited to help shepherd the Arts Association into its next chapter!
Melissa Wagoner: Board Vice President -- Melissa is a local writer and community advocate. She's been instrumental in fund raising for the Community
Roots School and has also managed talent relations for the Arts Festival, in addition to her other board responsibilities.
Cathy McMullin: Board Secretary -- Cathy is a longtime member of the Silverton community and brings with her a strong network of volunteer support
and her own heart for service.
Joe Craig: Board Director -- Joe is a longtime member of the board and an instrumental part of our fund raising, volunteer recruitment, and general
operations. He is a photographer and artist himself, with experience in business ownership.
Gary Watkins: Board Member -- Serving his second term on the board, Gary has experience with our organization and a background in management
from his career at Intel. He's been a frequent contributor to our fund raising and planning efforts.
Karolle Hughes: Office Manager. Karolle, who also owns Silverton's Books N Time, has a background in nonprofit leadership, event management, and
bookkeeping. She's a true asset to our organization!
Michael Baggetta: Another new addition to the Silverton Arts Association, Michael brings a wealth of experience in both the commercial and fine art
world. He also serves on the board of Art in the Pearl as creative director.

4) Project or Event Timeline: 5 Points
Use of grant funds is limited to 12 months unless a longer period of time is requested and
approved by City Council. Describe the schedule and timeline for the project or event.
Grant funds would be applied to our Festival outreach beginning in early 2023. The
Festival itself is scheduled for the weekend of August 18th, 19th, and 20th.

5) Project or Event Objectives: 15 Points
Describe how this project or event promotes tourism and economic development (directly
and indirectly) in Silverton.
A good portion of the Festival's 3,000 (est) attendees this year came from outside our city,
along with many of our vendors, and we have room to grow. With fresh energy, new
leadership, and the city's planned expansion of Coolidge McClaine Park, we expect that
the Festival's best years are still to come. We've described the direct benefit of the Festival
on our local economy. In 2023, with a renewed focus on arts programming, the Arts
Association hopes to go much further in promoting and supporting the arts locally.
Silverton has been, is, and should continue to be a destination for artists, art students, and
art patrons. We are small but mighty -- people love to visit us!

4
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City of Silverton. 306 S Water Street. Silverton, OR 97381. Phone: 503-874-2204 Fax: 503-873-3210 www.silverton.or.us

6) Event/Project Budget: 15 Points
On a separate page, provide a total budget for the event or project, including at a
minimum, the following information:
a)
List all funding sources for the project. In-kind labor and donated services can also
be built into the total cost of the project and used as a funding source. The value of
volunteer time for this grant period is $19.51 per hour according to the Independent
Sector and The U.S. Bureau of Labor Statistics.
b) Items that will be purchased with the requested grant funding (for example, if the
request is to purchase radio or newspaper advertising for the event—list the specific
stations or newspapers, size of advertisement, number of times the advertisement will
be featured and any other pertinent details). If awarded funding, the grant agreement
will require that the project or event be identified as sponsored by a Silverton Tourism
Promotion Grant. Any equipment proposed to be purchased or rented by grant funds
must be identified and its use must be explained in narrative form.
c) List sources of in-kind (volunteer hours), donated services and other grant sources for
this event/project.
[This table shows suggested budget items and is not inclusive of possible event/project costs.]
Requested Grant
Amount

Real Dollar
Match

Personnel Services

In-kind Labor
and Donated
Services

Total

Project Administration
Costs
Materials
Equipment/Supplies
Construction Costs
Event Costs
Transportation Costs
Insurance Costs
(if needed)
Additional Expenses
(List)
Totals

5
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City of Silverton. 306 S Water Street. Silverton, OR 97381. Phone: 503-874-2204 Fax: 503-873-3210 www.silverton.or.us

TOURISM PROMOTION GRANT TERMS


Once the grant agreement is executed, 50% of the awarded grant funds will be distributed
to the applicant.



In order for the Project to be eligible for full distribution of awarded funds, the Project must
be completed by the specified deadline in the grant agreement (12 months from date of
receiving the grant award).



In order to receive final payment for the awarded grant, and be considered for future
Tourism Promotion Grants, the Project Coordinator must submit an Exit Report (please limit
to two pages) within thirty days (30) of completing the grant project. The Exit Report must
include:
(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)



Brief description of the projects.
Description of project accomplishments.
A final budget.
Measures of performance. (i.e., number of people served, effect of the project on
the City)
Narrative stating how funds were spent.
Listing of additional sponsors of the project.
Before and after photos of grant project, if applicable.
Any promotional material samples. (advertisements, flyers, posters, etc…)

Exit Reports will be reviewed and approved during the following Tourism Promotion
Committee meetings:

Exit Report Review Schedule and Meeting Calendar 2022-2023
Month Exit Report Submitted
March, 2022 – August, 2023
August, 2023 – March, 2024

Exit Report Review Meeting Date
Fall, 2023
Spring, 2024

Office Use Only
Date Application Submitted__________________________________________________________
Action Taken/Date of Action_________________________________________________________

6
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We would draw from our Festival Checking account to cover this project’s cost beyond any
awarded grant funds.
Zapplication Project Expenses:
One-time setup fee

$500

Annual Licensing fee

$1,100

Credit card fee

2.95% + $0.30

In kind (volunteer hours) to execute project

$200
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City of Silverton. 306 S Water Street. Silverton, OR 97381. Phone: 503-874-2204

www.silverton.or.us

SILVERTON TOURISM PROMOTION GRANT APPLICATION
The Silverton Tourism Promotion Committee (STPC) is a standing committee of the City of Silverton,
formed in 2008. The primary funding source for the STPC is the transient occupancy tax. By City
ordinance, 70 percent of the transient occupancy tax proceeds are designated for tourism promotion.
All STPC meetings are open to the public. The 202 -202 Grant Cycle coincides with the City of
Grant Cycl 202 -202
:

Grant Application Deadline **

day, September 1 , 202

Tourism Promotion Committee Meeting Application Presentations ***
Committee Grant Recommendations/ Review of Exit Reports

City Council Meeting Allocation of Grant Awards
Monday, October , 202
6: 0 p.m.
Silverton High School Library/Zoom
** APPLICATIONS RECEIVED AFTER THE DEADLINE WILL NOT BE ACCEPTED.
An electronic copy of the application is available on the City of Silverton website at www.silverton.or.us
or call t
at 503-874-2204 for assistance.
306 S. Water St.,Silverton, O
97381
The Committee will hear presentations from each grant applicant
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City of Silverton. 306 S Water Street. Silverton, OR 97381. Phone: 503-874-2204

www.silverton.or.us

SILVERTON TOURISM PROMOTION GRANT APPLICATION
Project or Event Silverton Arts Festival
Name_________________________________________________________________
Sponsor
Silverton Arts Association
Name/Organization_______________________________________________________
Mailing Address303 Coolidge St.
City, State, ZipSilverton, OR, 97381
Jonathan Case
Project Coordinator/Contact Person____________________
Daytime Phone503 929 7190

myself@jonathancase.net
Contact Person Email_________________________________________________________
1600
$____________
1000
Grant Amount Requested $____________
Total Cost of Project:

400
Sponsor Dollar Match: $_____________
200
In-kind Labor Match: $_____________

TOTAL POSSIBLE POINTS = 60
The Tourism Promotion Committee will give preferential consideration to grant applications
that have a minimum score of 30 points.
1) Brief Project or Event Description: 5 Points
Provide a detailed description of the proposed event or project and targeted audience.
The Arts Festival has a long history of bringing people to Silverton -- the influx of artists,
patrons, families, and food vendors provide both a cultural benefit and an economic boost
to our local businesses. As we plan for 2023, the Association is working to make the
Festival more engaging to attendees, and more profitable for our vendors and city. To do
this, we want to expand our outreach to top-tier arts talent. This grant would help fund the
Arts Festival's use of Zapplication, an artist application management and jurying system
that would greatly expand our pool of art vendors and streamline their application
process.

2
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2) Project or Event Return on Investment: 15 Points Total
a) Number of Overnight Stays: 5 Points
Demonstrate how many overnight stays your project will generate. Explain how you will
track the overnight stays generated by your project.

During our last two Festivals we hosted about 60 artists. Of those, over 90% were from
out-of-town, and about 50% travelled a significant distance so that overnight stays were
needed. We solicit feedback from our artists after the event, including an estimate of their
local expenses. In 2022, we estimate that Festival vendors collectively spent about $9,000
on local lodging. We plan to host a greater number of out-of-town artists in 2023.

b) Preferrence for Off-Season Projects: 5 Points
Demonstrate how your project will increase the number of overnight stays during
-season (November March).

While the Festival is a summer event, we do engage Festival artists and attendees to
participate at the Art Center throughout the year in workshops, lectures, and other
programming. While we're still in the early stages of building back our programming in the
wake of Covid, we expect to have some out-of-town participation during the off-season.

c) Positive Rate of Return: 5 Points
Currently, each overnight stay generates approximately $13 in transient occupancy tax
revenue. Demonstrate how the requested grant amount equals or exceeds the transient
tax generated by the proposed project.
Given our previous estimates, the Arts Festival and related off-season programming
generates around 80 overnight bookings across the Festival weekend and off-season
programming. Multiplied by $13, this would be $1,040, or slightly less than our grant
request.
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3) Project or Event Personnel: 5 Points
Briefly describe your organizational structure.
positions, qualifications and experience.

List the primary people involved, their

The Silverton Arts Association is a 501(c)(3) organization led by a volunteer board of
directors. We have one part-time employee and a number of committed members.
Jonathan Case: Board President/Treasurer (and grant writer in this case) -- I'm a
professional author and artist with books published by Disney, DC Comics, Dark Horse, and
others. I also manage creative relationships between OPB and Helioscope Studio, a
creative collective in Portland, OR. I'm excited to help shepherd the Arts Association into its
next chapter!
Melissa Wagoner: Board Vice President -- Melissa is a local writer and community
advocate. She's been instrumental in fund raising for the Community Roots School and has
also managed talent relations for the Arts Festival, in addition to her other board
responsibilities.
Cathy McMullin: Board Secretary -- Cathy is a longtime member of the Silverton community
and brings with her a strong network of volunteer support and her own heart for service.
4) Project or Event Timeline: 5 Points
Joe
Board
Director
-- Joe
is amonths
longtime
member
of theperiod
boardof
and
anisinstrumental
part
UseCraig:
of grant
funds
is limited
to 12
unless
a longer
time
requested and
of
our fundby
raising,
volunteerDescribe
recruitment,
and general
a photographer
approved
City Council.
the schedule
andoperations.
timeline for He
theisproject
or event. and
artist himself, with experience in business ownership.
Grant funds would be applied to our Festival outreach beginning in early 2023. The Festival
itself is
scheduled
for Member
the weekend
of August
18th, 19th,
20th.
Gary
Watkins:
Board
-- Serving
his second
termand
on the
board, Gary has experience
with our organization and a background in management from his career at Intel. He's been a
frequent contributor to our fund raising and planning efforts.
Karolle Hughes: Office Manager. Karolle, who also owns Silverton's Books N Time, has a
background in nonprofit leadership, event management, and bookkeeping. She's a true
asset to our organization!
Michael Baggetta: Another new addition to the Silverton Arts Association, Michael brings a
experience
in both the 15
commercial
5) wealth
Projectofor
Event Objectives:
Points and fine art world. He also serves on the board
of
Art in the
Pearl
creative
Describe
how
thisasproject
or director.
event promotes tourism and economic development (directly
and indirectly) in Silverton.

A good portion of the Festival's 3,000 (est) attendees this year came from outside our city,
along with many of our vendors, and we have room to grow. With fresh energy, new
leadership, and the city's planned expansion of Coolidge McClaine Park, we expect that the
Festival's best years are still to come. We've described the direct benefit of the Festival on
our local economy. In 2023, with a renewed focus on arts programming, the Arts
Association hopes to go much further in promoting and supporting the arts locally. Silverton
has been, is, and should continue to be a destination for artists, art students, and art
patrons. We are small but mighty -- people love to visit us!
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6) Event/Project Budget: 15 Points
On a separate page, provide a total budget for the event or project, including at a
minimum, the following information:
a)
List all funding sources for the project. In-kind labor and donated services can also
be built into the total cost of the project and used as a funding source. The value of
volunteer time for this grant period is $19.51 per hour according to the Independent
Sector and The U.S. Bureau of Labor Statistics.
b) Items that will be purchased with the requested grant funding (for example, if the
request is to purchase radio or newspaper advertising for the event list the specific
stations or newspapers, size of advertisement, number of times the advertisement will
be featured and any other pertinent details). If awarded funding, the grant agreement
will require that the project or event be identified as sponsored by a Silverton Tourism
Promotion Grant. Any equipment proposed to be purchased or rented by grant funds
must be identified and its use must be explained in narrative form.
c) List sources of in-kind (volunteer hours), donated services and other grant sources for
this event/project.
[This table shows

budget items and is not inclusive of possible event/project costs.]
Requested Grant
Amount

Real Dollar
Match

In-kind Labor
and Donated
Services

Total

Personnel Services
Project Administration
Costs
Materials
Equipment/Supplies
Construction Costs
Event Costs
Transportation Costs
Insurance Costs
(if needed)
Additional Expenses
(List)
Totals
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TOURISM PROMOTION GRANT TERMS
Once the grant agreement is executed, 50% of the awarded grant funds will be distributed
to the applicant.
In order for the Project to be eligible for full distribution of awarded funds, the Project must
be completed by the specified deadline in the grant agreement (12 months from date of
receiving the grant award).
In order to receive final payment for the awarded grant, and be considered for future
Tourism Promotion Grants, the Project Coordinator must submit an Exit Report (please limit
to two pages) within thirty days (30) of completing the grant project. The Exit Report must
include:
(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)

Brief description of the projects.
Description of project accomplishments.
A final budget.
Measures of performance. (i.e., number of people served, effect of the project on
the City)
Narrative stating how funds were spent.
Listing of additional sponsors of the project.
Before and after photos of grant project, if applicable.
Any promotional material samples. (adver

Exit Reports will be reviewed and approved during the following Tourism Promotion
Committee meetings:
Exit Report Review Schedule and Meeting Calendar 202 -202
Month Exit Report Submitted
March, 202
August, 202
August, 202
March, 202

Exit Report Review Meeting Date
Fall, 202
Spring, 202

Office Use Only
Date Application Submitted__________________________________________________________
Action Taken/Date of Action_________________________________________________________
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Agenda Item No.:
5.2
Agenda Type:
Discussion/Action

Topic:
Resolution 22-24 – A
Resolution of the Silverton
City Council Creating an
Urban Tree Committee

Meeting Date:
October 3, 2022
Prepared by:

Reviewed by:

Approved by:

Ron Chandler

Ron Chandler

Ron Chandler

Recommendation:
Adopt Resolution 22-24 - A Resolution of the Silverton City Council Creating an Urban Tree
Committee to Provide Recommendations and Advise the City Council on Implementation of
Standards and Practices Concerning Silverton’s Trees.
Background:
This resolution creates a standing committee that will advise the City Council on implementation
standards and best practices concerning trees.
The Committee will consist of a member of the City Council, a member of the Planning
Commission and five (5) at large members. Each member will be appointed on an as needed
basis.

Budget Impact

Fiscal Year

Funding Source

Attachments:
Resolution 22-24
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CITY OF SILVERTON
RESOLUTION
22-24
A RESOLUTION OF THE SILVERTON CITY COUNCIL CREATING AN URBAN
TREE COMMITTEE TO PROVIDE RECOMMENDATIONS AND ADVISE THE CITY
COUNCIL ON IMPLEMENTATION OF STANDARDS AND PRACTICES
CONCERNING SILVERTON’S TREES.
WHEREAS, the City Council recognizes the importance of preserving the City’s urban
canopy; and
WHEREAS, the City and community have made a continued investment in the maintenance
and planting of trees and other vegetation in the City; and
WHEREAS, trees and vegetation are an important factor in enhancing the quality of life in the
City; and
WHEREAS, the health and longevity of Silverton’s trees are being affected by changing
temperatures and precipitation, more extreme weather events, and other environmental issues;
and
WHEREAS, urban reforestation practices and strategies after weather and other environmental
events should be addressed.
NOW THEREFORE, BE IT RESOLVED BY THE CITY OF SILVERTON, AS
FOLLOWS:
Section 1:
The Urban Tree Committee is hereby formed as a standing committee, with the
purpose of providing advice and feedback to the City Council on programs, practices and
decision-making involving all aspects of urban forestry.
Section 2:
The members of this committee shall be appointed by the Council as at-will
members, on an as-needed basis. Membership will include a member of the City Council, a
member of the Planning Commission, and five (5) citizen-members-at-large.
Section 3:
That this resolution is and shall be effective after its passage by the
City Council.
Resolution adopted by the City Council of the City of Silverton, this 3rd day of October, 2022.
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______________________________
Mayor, City of Silverton
Kyle Palmer

ATTEST
__________________________________
City Manager/Recorder, City of Silverton
Ronald F. Chandler
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Agenda Item No.:
5.3
Agenda Type:
Discussion/Action
Meeting Date:
October 3, 2022

Topic:
Collective Bargaining
Agreement between the City
of Silverton, Oregon and
Public Works
Association/Laborer’s Local
483, 2022-2025

Prepared by:

Reviewed by:

Approved by:

Ron Chandler

Ron Chandler

Ron Chandler

Recommendation:
Approve the Collective Bargaining Agreement between the City of Silverton, Oregon and Public
Works Association/Laborer’s Local 483, 2022-2025

Budget Impact

Fiscal Year

Funding Source

Attachments:
CBA - City of Silverton and PWA/Laborer's Local
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COLLECTIVE BARGAINING AGREEMENT
between
THE CITY OF SILVERTON, OREGON
and
Public Works Association/Laborer’s Local 483
2022 – 2025
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PREAMBLE
This Agreement entered into by the City of Silverton, hereinafter referred to as the City, and the
Public Works Association/Laborer's Local 483, hereinafter referred to as the Association, has as its
purpose the promotion of harmonious relations between the City and the Association; the
establishment of an equitable and peaceful procedure for the resolution of differences; and the
establishment of rates of pay, hours of work and other conditions of employment.

ARTICLE 1: Recognition
Section 1. The City recognizes the Association as the sole and exclusive bargaining agent for all
regular employees of the City whose job classification titles appear in Addendum A.
Section 2. The probationary period for all affected positions within the City shall be twelve (12)
months. Probationary employees shall serve at the pleasure of the City. Employees who are
subsequently promoted or reassigned will serve an additional probationary period of 12 months in
their new position. If an employee who has been reassigned or promoted does not pass their
probationary period they will be returned to their former position if it is vacant.
Should the City determine that either of the above-described probationary periods are not
satisfactory to properly assess the future success of the employee, the City can extend the
probationary period for up-to an additional six (6) months.
Section 3. Recognition of the Association is for the sole purpose stated in Section 1 hereof and is
not to be construed as limiting the functions and authority of the City Council or its administrative
staff in any way except as expressly stated herein.

ARTICLE 2: Savings Clause
In the event any words or sections of this Agreement are declared to be invalid by any court of
competent jurisdiction, by ruling of the Employment Relations Board, by statute or constitutional
amendment, are in violation of or made illegal through federal or state law or by the inability of
the employer or the employees to perform to the terms of this Agreement (as provided in ORS
243.702), then upon the request by either party the invalid words or sections of this Agreement
shall be reopened for negotiations. All other portions of this Agreement, and the Agreement as a
whole, shall continue without interruption for the term hereof.

ARTICLE 3: Check Off and Individual Rights
Section 1. The City agrees to deduct from the paycheck of each employee who so authorized it,
regular monthly dues uniformly required of members of Laborers’ Local 483 on behalf of the
Silverton Public Works Association
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employee involved. The amounts deducted shall be transmitted monthly to Laborers’ Local 483 on
behalf of the employees involved. Authorization by the employees shall be on forms furnished by
the City and may be revoked by the employee upon request. The performance of this service is at
no cost to Laborers’ Local 483. No dues deductions will be made unless the City has a signed
authorization form.
Section 2. The City shall inform all newly hired employees, at the time of their employment, that
they are eligible for membership in the union and will endeavor to provide the name of the current
steward for their work group as far as known to the employer. The City will endeavor to provide
Laborers’ Local 483 with the name and contact information for all new hires, within fourteen (14)
days of hire. However, failure to do so shall not be grievable.
Section 3. Laborers’ Local 483 agrees to hold the City harmless against any and all claims, suits,
orders or judgments brought against it as a result of the City's actions pursuant to Section 1 and Section
2 of this Article. Should the City make an unauthorized deduction for union membership, the City
will notify the union. An adjustment for the error will be made during the next available submission
of dues to the union and the City will restore the amount to the employee.

Section 4. The City and the Association jointly recognize that they are each required by law not to
discriminate against any person by reason of Association membership or the absence thereof, age,
race, religion, color, sex, including sexual orientation and gender identity, national origin, ancestry
or the presence of a physical handicap, marital status or political affiliation.
Whenever the male or female gender is used in this Agreement, it shall be construed to include
reference to he/she/they.

Section 5. Association Activity. Association activity will normally be carried on outside of
working hours. However, it is recognized that reasonable limited deviations from this policy may be
granted for such things as meetings, posting of Association notices, and distribution of literature
which do not require substantial periods of time. Where such activities cannot reasonably be
performed except during scheduled working hours, and where such activities are performed without
disruption of employee work, they are authorized and may be done without loss of pay to the
employees involved.
(a)
Association meetings may be held on City property, with supervisor approval, after
work hours and without compensation.

Section 6. Bulletin Boards. The City agrees to provide adequate space on existing bulletin boards
in the Maintenance Shops, the Water Treatment Plant and the Wastewater Treatment Plant for use by
the Association. All materials posted thereon by the Association shall be clearly identified as
originating from the Association.

ARTICLE 4: Management Rights
It is understood and agreed that the City possesses the sole and exclusive right to conduct the City's
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business and to carry out its obligations, subject to such conditions, requirements and limitations as
may exist under federal and state law. Therefore, unless specifically limited under this contract, the
City retains the full and unrestricted right to operate and manage all bargaining unit employees,
facilities and equipment, functions and programs; to set and amend budgets; to establish and modify
organizational structure; to select, direct and determine the number of personnel; to establish work
schedules; to contract and sub-contract any work; and to perform any other managerial functions not
specifically limited by this contract. Therefore, the powers and authority which have not specifically
been abridged, delegated or modified by a specific provision in this Agreement are retained by the
City.

ARTICLE 5: Strikes and Lockouts
Section 1. The Association agrees that during the term of this Agreement its members will not
participate in a strike, work stoppage, slowdown or interruption of the City services. Any member of
the Association participating in, honoring or engaging in any strike while on duty shall be subject to
immediate discipline by the City.
Section 2. No lockout of employees shall be instituted by the City during the term of this Agreement.

ARTICLE 6: Settlement of Disputes (Grievance Process)
Section 1. Grievance and Arbitration Procedure. To promote better relations, the parties agree to
settle any dispute as to the meaning, interpretation or application of this contract by the following
procedure:
Step I: The employer or the employee together with the Association may claim a breach of this
Agreement in writing to the employee's immediate supervisor. Such written notice shall be given
within ten (10) calendar days from the date the aggrieved party knew or reasonably should have
known of the action giving rise to the grievance. The notice shall include:
A statement of the grievance and relevant facts including the date(s) of the alleged action,
provision(s) of the contract violated, and remedies sought.
>

Nothing shall prohibit the employee from first attempting to resolve the grievance informally during
this period. The supervisor shall respond to the grievance in writing within ten (10) calendar days
with a copy to the Association.
Step II: If, after ten (10) calendar days from the date of submission of the grievance to the
supervisor, the grievance remains unresolved, the grievance may be submitted by the Association
within an additional ten (10) calendar days to the Director of Public Works, together with all material
received to that date. The Director of Public Works may meet with the aggrieved party who may
request an Association representative at the meeting. The Director of Public Works shall respond to
the grievance in writing within ten (10) calendar days of receipt of the grievance or the informal
meeting, whichever occurs later, with a copy to the Association.
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Step III: If, after ten (10) calendar days from the date of the Director of Public Works' response, the
grievance remains unresolved, the grievance may be submitted within an additional ten (10) calendar
days to the City Manager, who shall meet with the aggrieved party and Association representative
and shall respond to the grievance in writing within ten (10) calendar days with a copy to the
Association.

Step IV: If, after ten (10) calendar days from the date of the City Manager's response, the grievance
remains unresolved, the grievance may be submitted to mediation by the Association, if agreed upon
by the City. If so, the City and the Association will jointly request a mediator from the Employment
Relations Board.
Step V: Arbitration. If the grievance is still not resolved, it may within ten (10) calendar days be
submitted to arbitration. An Arbitrator shall be selected in the following manner: A list of seven
(7) arbitrators shall be requested from the Employment Relations Board and the parties shall
alternately strike one name from the list until one name is left. The party requesting arbitration will
strike first. The one name remaining after such striking shall be the arbitrator. The arbitrator shall
render a decision in thirty (30) calendar days. The power of the arbitrator shall be limited to
interpretation of the contract, and determining if it has been violated. The arbitrator shall have no
authority to add to, modify or subtract from this Agreement. The decision shall be binding on both
parties. The cost of the arbitration shall be shared equally by both parties; however, each party shall
bear the costs of presentation of its proposal.
Section 2. Time Limits. Any time limits specified in the grievance procedure may be extended by
mutual consent of the parties. Failure to submit the grievance in accordance with these time limits
without such extension shall constitute abandonment of the grievance. Failure by the City to reply to
a grievance within the specified time limits will be considered denial of the grievance at that step. A
grievance may be terminated at any time upon receipt of a signed statement from the employee that
the matter has been resolved. If the employee withdraws an active grievance without the
acquiescence of the union, there will be no precedential value given to the positions of the parties
in future similar grievances. A copy of any such withdrawal shall be provided to the Union.
Section 3. Determination of Merit. The provisions of this Article shall not be interpreted to
require that the Association process any grievance through the grievance or arbitration procedure
which it believes lacks sufficient merit

ARTICLE 7: Discipline and Discharge
Section 1. Disciplinary action shall include the following, but not necessarily in this order:
a) Written reprimand;
b) Demotion;
c) Suspension without pay; or
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d) Discharge.
Disciplinary action will be based upon just cause.
Disciplinary action may be imposed upon any employee, in a progressive manner, for failing to fulfill
his or her responsibilities as an employee. Serious violations, as determined by the City, may be
dealt with by any of the above measures on the first offense or subsequent offenses if supported by
just cause.
Conduct reflecting discredit upon the City, or which is a hindrance to the effective performance of
City functions, shall be considered just cause for disciplinary action. Such cause may also include
misconduct, inefficiency, incompetence, insubordination, misfeasance, malfeasance, the willful
giving of false or confidential information or the withholding of information when making
application for employment, or willful violation of departmental rules. Any disciplinary action
imposed upon an employee shall be protested only as a grievance through the regular grievance
procedure.
If the department head or other supervisor has reason to discipline an employee, he shall make
reasonable efforts to impose such discipline in a manner that will not embarrass or humiliate the
employee before other employees or the public.
Section 2. Corrective actions may be given to an employee. Corrective actions, including verbal
warnings reduced to writing, counseling, and work improvement plans are not subject to the
disciplinary process or grievance procedures and will not be placed in an employee's personnel file.
Record of such actions may be maintained in supervisory files or in yearly evaluations. In the event
an inquiry under an informal corrective action leads management to believe that formal discipline
may be contemplated, the employee will be notified of the right to a representative.

ARTICLE 8: Sick Leave
Section 1. Accrual. Employees shall be credited with eight (8) hours of sick leave for each month
worked.
Section 2. Utilization of Sick Leave. Employees who have completed one (1) full calendar month
of employment may apply accumulated sick leave toward the following:
•

Illness or injury when such illness or injury prevents the employee from performing the
normal job duties of his position or other work which may be available;

•

Medical or dental care provided such care cannot reasonably be obtained outside scheduled
working hours;

•

Quarantine if the employee has been exposed to a contagious disease which would pose an
unacceptable health hazard to other employees were he allowed to work; or
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•

Illness in the employee's immediate family which requires the employee to stay home.

The term immediate family, as used in this Article, and Article 9, is defined to include the employee's
spouse, (including their same gender domestic partner), parent, parent-in-law, (including the parent
of the same-gender domestic partner), grandparent or grandchild of the employee, children
(including biological, adopted, foster or, step children, as well as the child of an employee’s samegender domestic partner), or a person with whom the employee is in a relationship of “in loco
parentis”. “Domestic partner” means an individual joined in a domestic partnership, which means
two (2) individuals of the same sex who have received a Certificate of Registered Domestic
Partnership from the State of Oregon in compliance with ORS 432.173 and rules adopted by the
State Registrar of the Center for Health Statistics.
Section 3. If the City has reason to believe that sick leave benefits are being abused, certification by
an attending physician or at the City's option, a health care practitioner retained and paid by the City
attesting to the need to be absent from work may be required as condition of eligibility for receipt of
sick leave benefits. In any case, where such certification is required, the employee shall normally
be so advised prior to the date of his return to work. Notwithstanding the foregoing, the City shall
also have the right to take disciplinary action as a result of sick leave abuse.
Section 4. In the event an employee suffers from sickness and is unable to perform his duties, he
shall notify his supervisor of his expected absence and the nature and expected length thereof, prior
to the start of his regular work shift.
Section 5. Integration with Workers' Compensation. When an injury occurs in the course of
employment, the injured employee may utilize accrued sick leave to receive the difference between
payments received under Workers' Compensation and his regular salary. In such instances, prorated
charges will be made against the employee's accrued sick leave. In no event will sick leave
payments in addition to Workers' Compensation extend beyond one year from the date of the injury.
If the injured employee is off work because of the injury for less than seven (7) days, and the
employee has less than three (3) days accrued sick leave at the time of his injury, the City will
advance the employee sufficient sick leave credit to ensure that he receives his regular salary for the
first three (3) days of work lost because of the injury.
Section 6. An employee returning from any illness, whether or not sick leave benefits have
been paid, may be required to submit to a medical examination or other medical evaluation at the
expense of the City in order to establish medical fitness for the duties of the position before returning
to work.
Section 7. All sick leave benefits shall terminate and/or be forfeited upon termination of
employment for any reason, except as follows: The City will allow up to one-half of the employee's
accrued sick leave in the calculation of the employee's retirement benefit pursuant to statutes and the
rules and regulations for the Public Employees Retirement System. Accrued sick leave shall be
forfeited upon termination of employment for any other reason.
Section 8. No employee shall be entitled to sick leave while absent from duty due to the following
Silverton Public Works Association
2022 - 2025
City Council Regular Meeting

7
October 3, 2022

Page 84 of 158

cause:
•

Sickness or disability while on leave of absence without pay;

•

Injury or illness for which the employee is eligible for industrial insurance benefits from an
employer other than the City;

•

While on a paid holiday, scheduled vacation day or non-scheduled work day.

ARTICLE 9: Bereavement Leave
In the event of death of a member of the employee's immediate family as defined below, the City
shall grant necessary time off not to exceed forty (40) hours with pay for the purpose of making
funeral arrangements and attending the funeral. Such leave will not be charged to sick leave or
vacation leave. Requests for leave shall be directed to the Public Works Director or his/her designee.
Leave with pay of up to eight (8) hours may be granted when an Association member serves as a
pallbearer for other than immediate family members. Bereavement leave shall not be lost in place of
paid holidays, scheduled vacations or sick leave.
Bereavement leave runs concurrently with OFLA leave.
Immediate family is defined in Article 8, section 2.

ARTICLE 10: Holidays
Section 1. Holidays recognized and observed are as follows:
New Year's Day
January 1
Martin Luther King Day
3rd Monday in January
Presidents' Day
Third Monday in February
Memorial Day
Last Monday in May
Independence Day
July 4
Labor Day
First Monday in September
Veterans' Day
November 11
Thanksgiving Day
Fourth Thursday in November
Day After Thanksgiving Day Fourth Friday in November
Christmas Day
December 25
Floating Holiday #1
At Employee's Discretion and
Supervisor's Concurrence
Section 2. If a holiday falls on a Saturday, the preceding Friday shall be observed as a holiday. If a
holiday falls on a Sunday, the following Monday shall be observed as the holiday. Employees
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required to report to work on a holiday shall be paid for eight (8) hours of holiday pay at straight time
as well as time and one-half (l.5x) for hours actually worked. Employees will be granted the choice
of either pay or compensatory time off. If employees opt for compensatory time off, this time will be
held in a bank separately from their FLSA comp time. Banked FLSA comp time, holiday time, and
non-FLSA comp time all count toward the total comp bank cap. The cumulative total for all comp
time banks shall not exceed forty (40) hours.
Section 3. If an employee has not used the floating holidays prior to the last day of June in the year
in which it was earned, the balance of the unused hours will be added to the employee's vacation
days.

ARTICLE 11: Vacation
Section 1. Eligibility and Allowance. Employees shall not be eligible for vacation leave during
their first month of employment, although vacation leave shall accrue from the date of employment.
All full-time employees shall accrue vacation time at the rate described in the schedule below:
First through fourth year

96 hours per year

Fifth through ninth year

120 hours per year

Tenth through fourteenth year

144 hours per year

Fifteenth year

192 hours per year

Section 2. Any employee who is laid off, discharged, retired, or separated from the City for any
reason shall be paid for all unused vacation.
Section 3. A maximum of 240 hours of accrued vacation may be carried over from one fiscal year
to the next. On July 1 of each year, each bargaining unit member will schedule vacation to use any
balance above 240 hours. Such excess shall be used by October 1. If it is not used, the excess
vacation shall be forfeited to the City. If the work of the City interferes with an employee's ability to
use this vacation, the balance over 240 hours will be paid.
Section 4. Part-time employees who work (20) hours or more per week shall be eligible for vacation
accrual on a pro-rata basis of the scheduled FTE.

ARTICLE 12: Fringe Benefits
Section 1. Retirement. The City shall enroll eligible employees in the retirement plan available
pursuant to statute, rules and regulations of the state of Oregon. The employer will pick-up the
employee's six percent (6%) PERS contribution. In the event of legal or legislative action that
prohibits or limits the employer's ability to continue to pick-up the employee 6% PERS contribution,
the parties agree to open this Section for renegotiation to compensate the employees for any
modification.
Section 2. Life Insurance. The City will provide for $30,000 of full life insurance covering
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each employee against both occupational and non-occupational related death, and will provide
for accidental death or dismemberment up to a maximum of $30,000.
Section 3. Health Insurance. The City shall provide medical, dental, and vision health insurance.
Premiums will be as follows:
The City shall contribute the cost of the employee only insurance premium.
HDHP4 w/HSA ($1,700 individual/$3,400 family deductible):
•
•

The City will contribute one-hundred percent (100%) toward dependent coverage.
The City will fund seventy-five percent (75%) of the deductible amount through monthly
installments to an HSA account.

Kaiser Plan B:
The City and the employee shall share the cost of dependent coverage, with the City contributing
seventy percent (70%) and the employee contributing thirty percent (30%) for those employees on
the Kaiser medical plan.
Dental:
The City and the employee shall share the cost of dependent coverage for dental insurance premiums
as follows:
• ODS Dental II w/Ortho Rider:
o The City will contribute eighty percent (80%) and the employee will contribute
twenty percent (20%).
• Kaiser Dental 1 w/Ortho Rider:
o The City will contribute seventy percent (70%) and the employee will contribute
thirty percent (30%).
• Willamette Dental w/Ortho Rider:
o The City will contribute eighty percent (80%) and the employee will contribute
twenty percent (20%).
The employee shall make his/her share of the contribution through payroll deduction.
In addition, the City will continue to make available a Section 125 medical premium deduction plan
that allows pre-tax deduction of employee paid medical premium payments.
The City shall not change health and accident companies without first notifying the Association. In
the event that the City does change health insurance providers, and the new provider allows for such
a provision, the City and the Association will negotiate a cash payment amount for those employees
who desire to opt out of the City's insurance plan. The City and Association will negotiate which,
and how many, members within the Association may opt out of the City's insurance plan pursuant to
the rules and regulations of the provider.

Silverton Public Works Association
2022 - 2025
City Council Regular Meeting

10
October 3, 2022

Page 87 of 158

Section 4. Deferred Compensation. The City will make available to employees at least one
Deferred Compensation Plan. All contributions to the plan shall be at the employee's option and
cost.

Section 5. Long Term Disability. The City will provide Long Term Disability for each employee at
no cost to the employee.
Section 6. Clothing, Equipment & Uniforms. The City shall provide clothing and safety
equipment pursuant to applicable laws and regulations, based on a review performed by the
City's insurance carrier or other similar resource acceptable to the parties. Only those items
which are required by law or regulation shall be provided. The City may provide additional
items, at their discretion, as deemed necessary.
Section 7. Incentive Pay. The City shall pay incentive pay to Association members who hold
certificates or licenses in the following areas, and at the following rates:
•
•
•
•

Spray Applicators License: two (2) percent of gross bi-weekly pay
Backflow Tester/Specialist: two (2) percent of gross bi-weekly pay
Certified Arborist: two (2) percent of gross bi-weekly pay
Water (3 level) and/or Waste Water (4 level) treatment certifications, can be
approved, upon request and depending on needs of the City. If approved, at
two (2) percent incentive on the gross bi-weekly pay.

The City shall determine which association members qualify for incentive pay based on need and
job descriptions.

Section 8. Commercial Driver’s License. All Public Works Department field staff positions,
excluding the Facilities Maintenance Worker, will require a CDL certification with Air Brakes and
Tanker endorsements, as determined by the City. In order to support the Department’s employees, the
City shall be responsible for the costs of the CDL medical examination fee not covered by the
employee’s insurance. Current employees without a CDL will be treated under the 2018 – 2022
contract provisions.

ARTICLE 13: Hours of Work and Overtime
Section 1. Workweek. The workweek is defined as a seven (7) day period commencing at 12:01
a.m., Monday and ending at 12:00 midnight on Sunday. However, the workweek for Sewer/Water
Operators I & II's is defined as a seven-day period commencing at 12:01 a.m. Saturday and ending
at 12:00 midnight Friday. Permanent alterations in either work hours or workdays or both may be
accomplished through mutual agreement between the supervisor(s) and the employee(s) involved.
Alterations to work hours and/or work days shall be accomplished by the supervisor(s) giving
notification of seven (7) calendar days to the employee(s) involved. At no time shall supervisors
or employees enter into an arrangement for work hours which violates Federal or State Wage and
Hour Laws or this Agreement.
Section 2. Overtime. All actual work performed by an employee in excess of forty (40) hours per
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week, or on his/her scheduled days off in the workweek (unless otherwise agreed upon by the
employee and the City), shall be compensated through the payment of overtime pay at the rate of time
and one-half or compensatory time off. All overtime shall be rounded to the nearest one-quarter hour.
Hours worked for the purpose of computing overtime hours for employees shall include all hours
worked as that term is used in the Fair Labor Standards Act (FLSA).
Section 3. Form of Compensation. For overtime, employees will be granted their choice: either
receive pay at the rate of time and one half, or receive compensatory time off.
Compensatory time off may be granted at a rate of time-and-one half in lieu of cash compensation.
Compensatory time off shall not be allowed to accrue beyond forty (40) hours. Once the forty (40)
hour maximum has been reached, the employee will receive cash compensation at the rate of timeand-one half on their regular, month-end paycheck.
Section 4. Callback. Callback for purposes outside the aforementioned scheduled forty (40) hour
work week shall receive a minimum of two (2) hours overtime compensation as a callback premium,
unless such callback is annexed within two (2) hours of the beginning of the employee's work shift,
at which time overtime compensation will be for actual time worked. Callback does not apply when
an employee is held over at the end of a shift or when the employee is able to access the callback
from a remote access, at which time they will be compensated at a rate of fifteen (15) minutes for
calls or online time. Callback time commences when the employee arrives at the City shop or
needed location. If the employee is still on-site, still on-the-clock, or still within the 2-hour callback
when another callback is initiated, that employee does not receive an additional two (2) hours, but
rather stays on the overtime pay rate, if applicable.
Response from an employee on call back will be within a reasonable amount of time, defined as
within fifteen (15) minutes.
Section 5. No-Pyramiding. In no event shall compensation be received twice for the same hours.
Section 6. On-Call. Employees required to be on-call are deemed waiting to be engaged and in
order to be placed on-call, shall be provided a cell phone and/or pager if deemed necessary by the
City. Employees shall be compensated one (1) hour at the overtime rate for each week-day of oncall status and two (2) hours at the overtime rate for each Saturday or Sunday, and for each holiday
listed in Article 10 except for the floating holiday, of on-call status, which is not considered actual
hours worked for purposes of calculating overtime.
Employees on on-call status must refrain from the use of intoxicants. See employee handbook for
further description.

ARTICLE 14: Wages
Section 1. Wages. Wages shall be in accordance with the provisions of "Addendum A" hereof,
which by this reference is a part of this Agreement.
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Effective July 1, 2022, the City will adjust the wage schedule outlined in “Addendum A” by the
CPI- U West index for the annual change as of December of the prior year with a minimum of two
percent (2%) and a maximum of four percent (4%) plus a 2% market adjustment, added at the same
time as the CPI adjustment.
Effective July 1, 2023, the wage scale outlined in "Addendum A” will be increased by the CPI- U
West index for the annual change as of December of the prior year with a minimum of two percent
(2%) and a maximum of four percent (4%), plus a 1% market adjustment, added at the same time
as the CPI adjustment.
Effective July 1, 2024, the wage scale outlined in "Addendum A" will be increased by the CPI- U
West index for the annual change as of December of the prior year with a minimum of two percent
(2%) and a maximum of four percent (4%), plus a 1% market adjustment, added at the same time
as the CPI adjustment.
Section 2. Pay Period. Employees shall be paid on a bi-weekly schedule. Employees will be
compensated on an hourly basis.

Section 3. Step Plan. New employees will be hired at Step 1 and advanced to Step 2 upon
successful completion of a period of twelve (12) months of full-time employment. New employees
hired above Step 1 shall be advanced after twelve (12) months of full-time employment. Eligibility
for advancement to subsequent steps shall be upon completion of an additional twelve (12) months
of full-time employment in the preceding step. The City may deny a step increase or extend a
probationary period based upon substandard performance.
Section 4. Longevity. Effective upon execution, employees who achieve ten (10) years of unbroken
seniority with the Silverton Public Works Department will, on their one-hundred and twenty-first
(121st) month, be compensated with a fifty-dollar ($50) per month.
Employees who achieve fifteen (15) years of unbroken seniority with the Silverton Public Works
Department will, on their one-hundred and eighty-first (181st) month, be compensated with an
additional fifty-dollar ($50) per month, for a total of one-hundred dollars ($100) per month.
Employees who achieve twenty (20) years of unbroken seniority with the Silverton Public Works
Department will, on their two-hundred and forty-first (241st) month, be compensated with an additional
fifty-dollar ($50) per month, for a total of one-hundred and fifty dollars ($150) per month.

ARTICLE 15: Layoff and Recall
Section 1. Layoff. In the event of a layoff, the City shall layoff employees according to the
anticipated future staffing needs of the City. Where there are several employees working in the same
classification, the City will layoff on the basis of ability, skill, experience and prior discipline record.
Assuming that the above is judged to be equal, the City will recognize seniority in the layoff of
Public Works employees provided the senior employee is qualified to perform the work.
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For purposes of this Article, seniority shall mean length of continuous service (including authorized
leaves of absence) as an employee of the City of Silverton computed from the date of the employee's
original hire (continuous service date).

Section 2. Recall Any position opening with the Public Works Department for which laid off
employee(s) are qualified shall be offered to such laid off employee(s) before other applicants are
hired, provided such openings occur within two (2) years of the date of layoff.
Specifically, the City shall send a registered letter, return receipt requested, to the last known address
of the laid-off employee. Upon receipt of such letter, the laid-off employee shall have seven (7) days
in which to notify the City of his intent to return to work and fourteen (14) days there from in which
to return to work. Failure to do so will constitute a waiver of re-employment rights. Employees
returning from layoff status to active employment shall have previously acquired seniority for
purposes of vacation accrual and accrued sick leave reinstated, but shall not receive credit for the
time of the layoff.

ARTICLE 16: Working Out of Class
Section 1. With written approval from the City Manager, employees assigned to work in a higher
classification may receive a five percent (5%) wage differential if assigned for periods of two (2)
consecutive weeks or longer (this excludes periods for vacation, sick leave, workshops, etc.) to that
position in a higher class.
Section 2. In order to receive Working Out of Class pay, the employee must be assigned the full
range of duties and have full authority and responsibilities of the position he/she is filling, except
discipline for union members.
ARTICLE 17: Duration and Termination
Section 1. This contract shall be effective upon execution, except as otherwise specifically provided
for, through June 30, 2025. After ratification, this Agreement shall not be modified in whole or in
part by the parties except by instrument, in writing, duly executed by both parties.
Section 2. The parties acknowledge that during the negotiations which resulted in this Agreement,
each had the unlimited right and opportunity to make demands and proposals with respect to any
subject or matter appropriate for collective bargaining, and that the understanding and agreements
arrived at by both parties after the exercise of that right and opportunity are set forth in this
Agreement. Therefore, the City and the Association, for the life of this Agreement, each voluntarily
and unqualifiedly waives the right, and each agrees that the other shall not be obligated to bargain
collectively with respect to any subject or matter, even though such subjects or matters may not have
been within the knowledge or contemplation of either or both of the parties at the time that they
negotiated or signed this Agreement. All terms and conditions of employment are covered by this
Agreement and shall continue to be subject to the City's direction and control.
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EXECUTED this
_________ day of _____________,2022, in Silverton, Oregon by the
undersigned persons under the authority of and on behalf of the City of Silverton and the Public
Works Association /Laborers Local 483.

ASSOCIATION/UNION

CITY OF SILVERTON

____________________________
Jeff Gritz
Business Manager/Sec-Treas.
Oregon & Southern Idaho
District Council of Laborers
Date:

_______________________________
Ron Chandler, City Manager
Date:

____________________________
Brad Jensen, Union Steward
Date:

_______________________________
Kyle Palmer, Mayor
Date:

________________________________
Robert Hoffman, Union Steward
Date:
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ADDENDUM A
CITY OF SILVERTON
PWA (Public Works Association)/Laborer's Local 483 (CBA)
Effective 7/1/2022
Percentage increase
6% (4% COLA, plus 2% Market Adjustment)
Position
Step 1 (Hrly)
Facilities Maintenance Worker $ 17.4567

Step 2
$ 18.3295

Step 3
$ 19.2460

Step 4
$ 20.2083

Step 5
$ 21.2187

Step6
$ 22.2796

Parks Maint Worker II

$ 20.0285

$ 21.0299

$ 22.0814

$ 23.1855

$ 24.3448

$ 25.5620

Utility Worker I

$ 20.0285

$ 21.0299

$ 22.0814

$ 23.1855

$ 24.3448

$ 25.5620

Utility Worker II

$ 21.7119

$ 22.7975

$ 23.9374

$ 25.1343

$ 26.3910

$ 27.7106

Utility Worker III / Mechanic

$ 25.0211

$ 26.2722

$ 27.5858

$ 28.9651

$ 30.4134

$ 31.9341

Utility Worker III / Lead

$ 25.0211

$ 26.2722

$ 27.5858

$ 28.9651

$ 30.4134

$ 31.9341

Sewer/ Water Operator I

$ 22.6290

$ 23.7605

$ 24.9485

$ 26.1959

$ 27.5057

$ 28.8810

Sewer/ Water Operator II

$ 24.8920

$ 26.1366

$ 27.4434

$ 28.8156

$ 30.2564

$ 31.7692

Sewer/ Water Operator III

$ 26.1366

$ 27.4434

$ 28.8156

$ 30.2564

$ 31.7692

$ 33.3577

Mechanic

$ 23.3263

$ 24.4926

$ 25.7172

$ 27.0031

$ 28.3533

$ 29.7710
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Agenda Item No.:
6.2
Agenda Type:
Consent
Meeting Date:
October 3, 2022

Topic:
Approve submitting grant
application to Oregon Water
Resources Department for a
predesign study of an Aquifer
Storage and Recovery (ASR)
Project

Prepared by:

Reviewed by:

Approved by:

Bart Stepp

Travis Sperle

Ron Chandler

Recommendation:
Authorize the City Manager to sign an Oregon Water Resources Department Feasibility Study
Grant Application for $225,000 and approve the City spending $250,000 in water system funds
for the next phase of the Aquifer Storage and Recovery Project study.
Background:
In 2020 the City submitted a grant application to complete a high level feasibility $30,000 study
to determine the feasibility of ASR in Silverton. That project was completed in 2021 and it
identified the Senior Center Park and Industrial Way parcels as the best locations for ASR.
The proposed grant application to Oregon Water Resources Department is to complete additional
analysis for the potential ASR project. The City would hire a consultant to complete 2
exploratory wells at the above identified locations and complete testing to confirm whether an
ASR well could work. If the testing results are good, the consultant would then complete a
conceptual level design and layout for the ASR infrastructure needed and a cost estimate.
The application cost estimate for the study is $475,000, which includes $25,000 of staff costs to
manage the project. The City would provide $225,000 in Water System Funds and the OWRD
grant would supply $225,000 for a total consultant contract of $450,000. The City has budgeted
this in 2022-23 but the last OWRD grant funds were not available until July of the next year so
this will likely be completed in the 2023-24 budget year project.
City staff is scheduled to have a pre-application conference with OWRD staff on October 11
which may result in some language changes to the application. The application is due on
November 2 before the November City Council meeting though so Council needs to vote on this
application at the October meeting. The scope of the project would not change.
The City would request proposals from consultants once the grant is approved and City Council
would approve any consultant agreement prior to the start of the ASR study.
Budget Impact

Fiscal Year

Funding Source

$475,000

2022-2023

Water System Fund
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Attachments:
1. OWRD Feasibility Study Grant Application
2. Grant Application Storage Specific Questions
3. Silverton ASR Map
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2022 SOLICITATION
FEASIBILITY STUDY GRANTS
GRANT APPLICATION
APPLICATION DEADLINE: BY 5:00PM ON NOVEMBER 2, 2022
*Application must be received by this date and time*

Send application electronically to: WRD_DL_feasibilitystudygrants@water.oregon.gov
Mail application to:
OREGON WATER RESOURCES DEPARTMENT
Attention: Grant Program Coordinator
725 Summer Street NE, Suite A
Salem, OR 97301

APPLICATION SUBMISSION INSTRUCTIONS
1.

When completing your application, use the Application Instructions available at the OWRD
Funding Opportunities, Applications, Forms, and Guidance webpage:
https://www.oregon.gov/owrd/programs/FundingOpportunities/FeasibilityStudyGrants/Pages/For
ms.aspx

2.

Complete all sections in the spaces provided. An application must be submitted on the attached
form provided by the Department. An explanation must accompany the application if any of the
information required cannot be provided [OAR 690-600-0020(6)].

3.

Please ensure that the Certification portion of Section II is signed with a live signature by the
Applicant and, if applicable, the Co-Applicant.

4.

Taking part in a Pre-Application Conference prior to applying is highly recommended. The preapplication conference request form is available on the OWRD Funding Opportunities Forms
webpage. To learn more contact the Department.

5.

Complete and sign the application checklist.

6.

Electronic submission of application is the preferred method. You may scan a copy of the signed
signature page and submit with your application if both documents are included in the same email.

7.

If application is submitted in hard copy - use 8 ½” x 11” single sided, unstapled pages. Provide any
attachments to the application on 8 ½” x 11” single-sided, unstapled pages.

8.

Contact the Department at 971-301-0718 or WRD_DL_feasibilitystudygrants@water.oregon.gov if
you have any questions.
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FEASIBILITY STUDY GRANT APPLICATION CHECKLIST
Instructions: Use this checklist to ensure that your application is complete. An incomplete application
will not be eligible for further review and consideration. This checklist must be completed and signed in
order for your application to be considered complete.
SECTION A - Application
I.

Study Information
☒ Study name and type(s) is complete and correct.
☒ The requested grant amount and previous Feasibility Study Grants for the study do not
exceed $500,000.
☒ The requested grant amount does not exceed 50% of the Total Cost of the Study.

II. Applicant Information
☒ All applicant and co-applicant name(s) and contact information is complete and correct.
☐ Application is signed by Applicant/Authorized Person.
☐ Application is signed by Co-Applicant/Authorized Person OR there is no co-applicant.
Note: If the project is awarded funding the co-applicant will be required to sign and be
party to the grant agreement.
III. Study Location
☒ All questions have been addressed.
☒ Site plan map is attached.
IV. Feasibility Study Summary
☒ A brief (4-5 sentence) summary of the feasibility study and goal is included.
V. Feasibility Study Grant Specifics
☒ All questions have been addressed.
☒ Study tasks are identified.
VI. Feasibility Study Budget
☒ All tasks and budget items follow the Department’s Budget Procedures and Allowable
Costs guidance available on the OWRD Funding Opportunities Forms webpage.
☒ All budget information is accurate and complete.
☒ Administrative costs do not exceed 10% of total Grant Request.
☒ Tasks listed in budget match those identified in Questions 15 and 16.
VII. Match Funding Information
☒ Matching Funds total, at a minimum, 50% of the Total Cost of the Feasibility Study.
☒ Match fund letters, indicating pending or secured match, are attached and equal the
amounts listed in VI. Feasibility Study Budget.
VIII. Storage-Specific Questions
☐ All questions have been addressed OR the application is not for a storage project.
☒ Minimum Storage Specific Study Requirements are met and are incorporated into the
study and tasks.
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SECTION B - Application Attachments
Instructions: Use this checklist to ensure required attachments are included with your application. All
attachments to the application must be numbered as well as included in this list. For all attachments
ensure documentation meets any criteria identified in the application instructions, Storage-Specific
Guidance, and Guidance on Budget Procedures and Allowable Costs. For “other” optional attachments
in excess of the three spaces provided, include a supplemental list.
Required Attachments:
☒ Attachment 1 – Site map (Question 3)
☐ Attachment 2 – Signed Landowner Agreement Forms (Question 5) to verify that you have
authorized access to the lands on which the study would occur.
☒ Attachment 3 – Documentation of matching funds (Question 23) includes the following:
a) Match documentation for all match fund sources listed in the match fund table.
b) Match fund documentation that clearly identifies the dollar amount and describes the
work to be accomplished with the match.
☐ Attachment 4 (Select Storage Projects Only: if you answered “yes” to any part of Question
24) – Description of approach to address storage-specific requirements; see the StorageSpecific Study Requirements: Application Guidance for the minimum requirements.
Optional Attachments:
☐ Letters of support (Question 14): Attachment #
☐ List and description of tasks (Question 15): Attachment #
☐ Secured permits and regulatory approvals needed to implement the study (Question 19):
Attachment #
☐ Other:

Attachment #

☐ Other:

Attachment #

☐ Other:

Attachment #

All required items within Section A and B of the application checklist are completed and all identified
criteria are addressed to the best of my knowledge.
Signature of Applicant/Authorized Person: _____________________________ Date: ________
Print Name:

_______________________ Title: __
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FEASIBILITY STUDY GRANTS
2022 GRANT APPLICATION
I.

Study Information

Study Name: Silverton ASR Feasibility Study
Type of Feasibility Study:

Water Conservation

Reuse

Storage (Above-Ground)

Storage (Below-Ground)

Storage (Other)
Requested Grant Amount (must be no more than 50% of Total Study Cost): $ 225,000
Total Cost of Feasibility Study: $ 450,000

Note: Request(s) may not exceed $500,000 per project.

II.

Applicant Information

Applicant Name: City of Silverton
Address: 306 S Water S
Silverton, OR 97381
Phone:
503-873-8679
Fax:
503-873-3210
Email:

Co-Applicant Name:
Address:

Principal Contact: Bart Stepp
Address: 306 S Water Street
Silverton, OR 97381
Phone:
503-874-2209
Fax:
Email:
bstepp@silverton.or.us

Fiscal Officer: Kathleen Zaragoza
Address: 306 S Water Street
Silverton, OR 97381
Phone:
503-874-2203
Fax:
503-873-3007
Email:
kzaragoza@silverton.or.us

Phone:
Fax:
Email:

Certification: I certify that this application is a true and accurate representation of the proposed work
for a project feasibility study and that I am authorized to sign as the Applicant or Co-Applicant. By the
following signature, the Applicant and Co-Applicant (if applicable) certifies that they are aware of the
requirements of an Oregon Water Resources Department grant, have read and agree to all conditions
within the sample Feasibility Study Grant Agreement and are prepared to conduct the study if awarded.
Signature of Applicant/Authorized Person: _____________________________ Date: ________
Print Name: Ron Chandler

Title: City Manager

Signature of Co-Applicant/Authorized Person:
Print Name:

City Council Regular Meeting

Date: ________

Title:

October 3, 2022

Page 113 of 158

III.

Feasibility Study Summary

1. Please provide a brief, 4-5 sentence summary of the feasibility study. This summary should include
a brief description of the goal of the water conservation, reuse, or storage project being studied and
the purpose of the study. Please refer to the Feasibility Study Grant Application Instructions for
additional information on what to include in your study summary.
City completed a preliminary study to identify the best potential locations in the Silverton area for an
Aquifer and Storage Recovery Project. That study looked at four different studies. This study would
drill exploratory wells at the 2 best locations identified in that study to determine potential ASR yield.
If one of the sites has a suitable yield the study would then complete a pre-design level plan and costs
for the infrastructure needed for a viable ASR project at that site. The 2 sites are on City property.

IV.

Study Location

Instructions: Please answer the following questions about the location of the feasibility study and
project being evaluated.
2. Location. Please provide the following information about the study and project location.
a. Latitude/Longitude (in decimal degrees): 45.01o/ 122.77o, and 45.00o/122.79o
b. County: Marion
c. Watershed/Basin (HUC 10 number): Pudding River Watershed, HUC 17090010
3. Site Plan Map. Please attach a site plan map showing the following and label as Attachment #1:
a.
b.
c.
d.
e.

Feasibility study area boundaries
Project area (if implemented)
True north arrow
Map title and legend
Latitude and longitude

f.
g.
h.
i.

Property boundaries
Surface water bodies
Sampling locations (if proposed)
Points of Diversion and Place of Use, labeled
for each water right (if applicable)

4. Properties Impacted or Accessed During Study. Check the box which best describes the properties
involved in the proposed Feasibility Study.
a. ☐This Feasibility Study will not impact or access lands.
b. ☒This Feasibility Study will impact or access lands. Complete the table below to identify any
properties where access is required for the feasibility study or on which the study would occur.
Add rows as needed.
c. ☐This Feasibility Study will identify lands which may be impacted or accessed within the
activities of this study. List the Task(s) describing this work:
Complete this table only if box “b” is checked.
Tax Map Number
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06 1W 34C

061W34C000700

06 1W 26D

Public Right-of-Way

☒Public
☐Private
☒Public
☐Private

City of Silverton
City of Silverton

5. Landowner Agreement. Attach a signed Landowner Agreement form for each property listed in
Question 4 where access to the property is required or on which the Feasibility Study would occur.
Attach Landowner Agreement form(s) only for those properties involved in the Feasibility Study and
label Attachment #2. (Landowner Agreement forms may be found on the Applications, Forms and
Guidance webpage.) Stop: Does not apply if 4.a. was selected above.
a. Where a single landowner entity is the owner of record for multiple properties, one form may
list the multiple properties owned by that entity.
b. For public lands attach the landowner form or other documented authorization from the federal
or state government property owner allowing the feasibility study activities or documentation
that demonstrates such authorization is being pursued.
c. If Question 4.c. was checked above, list the Task describing work to obtain landowner
agreement approvals.
6. Properties Impacted or Accessed During Implementation. Check the box which best describes the
properties involved in future project implementation. Identify any lands that would be impacted or
accessed during future project implementation. Check all that apply and provide the requested
information.
a. ☐The proposed project, if implemented, will only impact or access lands already identified in
Question 4 (must have selected box “b” under Question 4).
b. ☒The proposed project, if implemented, will likely impact or access lands during
implementation, but those lands have not been identified, OR this question is not applicable. If
this box “6.b.” is checked, do not complete the table below.
c. ☐The proposed project, if implemented, is highly likely to impact or access additional lands
during implementation. If this box “6.c.” is checked, complete the table below to identify any
additional properties (those not already identified under Question 4) where access is required
for future project implementation. Add rows as needed. No Landowner Agreement forms are
required for lands listed only under this question.
Tax Map Number

Tax Lot Number

Ownership Type

(  One)

Property Owner of Record

☐Public
☐Private
☐Public
☐Private
☐Public
☐Private
☐Public
☐Private
☐Public
☐Private
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V.

Feasibility Study Specifics

Instructions: Please answer all questions in this section.
7. Water Need, Issue, or Concern. Describe the identified water need, issue, or concern that the study
seeks to address. (local, regional, or statewide). Please provide data or a narrative substantiating
the need, issue, or concern.
The City of Silverton obtains drinking water from two surface water sources, Abiqua and Silver Creeks.
The City is concerned that climate change will reduce future summer time flows to levels below what
the City would need. An ASR project would allow the City to treat excess wintertime flows from the
creeks, store them in an aquifer, and allow the City to pull that water out in the summer to meet peak
demands.
8. Study Goal. Describe the feasibility study goal and how that goal addresses the water need, issue, or
concern.
The goal of the study would be to identify the best locations to install ASR infrastructure for a
Silverton project and provide a cost estimate to complete an ASR project. The study would also
provide information on how much water could be stored and used with the ASR infrastructure and
discuss the water right permitting requirements needed to implement the project.
9. Study Scope. Describe how the proposed study would achieve the goal.
Study would use the results from the preliminary feasibility study completed in 2021 to complete
exploratory well drillings at the preffered sites to better refine aquifer capacity. If exploratory well
results identify a good ASR location, the study will then provide a cost estimate on the infrastructure
required to implement an ASR project at that location.
10. Water Planning and Preparation. Identify the plan or planning effort that identifies the study or
future project (if applicable). Describe how this study informs plans or preparations for a more
secure water future.
The City completed a Water Master Plan in 2021 that looked at water demands and system needs
over the next 20 years. That plan identified ASR as a potential solution to long term water needs for
the City. Since an ASR study had not been completed yet, the master plan did not have enough
information to identify whether ASR would be a good solution for the City.

City Council Regular Meeting

October 3, 2022

Page 116 of 158

11. Water Availability. Please provide evidence that water is available to meet the above described
need, issue, or concern. Evidence can include regulatory and physical information regarding water
availability.
The City has a surface water right from Abiqua Creek for 10 cubic feet per second (CFS) with a priority
date of May 24, 1916. The City also has a surface water right of 5 CFS for Silver Creek with a priority
date of March 16, 1911. In the winter these creeks provide plenty of flow to provide the allotted
water but flows in the summer can drop below the City’s available water right. The amount of flow
needed to be maintained in the creeks for fish is 2.6 – 2.7 cfs in the summer.
The 2021 master plan identified a peak day demand in 2040 of 5.94 CFS (3.84 MGD). While that is
below the City’s allocated water reights, if Abiqua and Silver Creek flows drop below less than 8.7 CFS,
additional water would be needed. The City does have 1,300 acre-feet of backup capacity from Silver
Creek Reservoir, but the source of that reservoir is Silver Creek so that source would also be subject
to low flows in the summer.
An ASR well would allow the City to pump water from the ground during the summer to meet the
peak demands the surface water sources may not be able provide in the future.

12. Potential Impacts and Benefits. Does this study investigate the potential impacts and benefits of
project implementation on the economy, the environment, and/or the community? If applicable,
list the tasks where that work will occur. Note: Investigating potential impacts and benefits is one of
a number of eligible study tasks.
Task numberand title Task number and title 13. Community Engagement Describe if any opportunities were provided for meaningful engagement,
suitable for the public who may be interested in, or affected by the study or project implementation.
Describe if there were any specific strategies to engage environmental justice communities.
This project was discussed at a September 20, 2021 City Council work session on the water system. At
that meeting the Council had a discussion on proposed Capital Improvements for the water system
and how an ASR project would fit in with overall Capital Improvement Program.
The project was discussed again at the November 1, 2021 City Council meeting when Council
approved submitting this grant application for the study. The ASR study was also discussed at the
January 24, 2022 City Council Workshop that was focused on capital improvement plans. This study
was approved as part of Silverton’s 5-Year Water System Capital Improvement Plan.
14. Community Interests and Concerns. If community interest or concerns were identified, describe the
plans to address them in this study or future efforts. (Note: You may attach Letters of Support to the
application.)
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15. Study Tasks. Identify the study tasks necessary to conduct the feasibility study using the following
format and including as many tasks as necessary to complete the study. In the event that your study
receives grant funding, the tasks identified will be incorporated into your grant agreement as the
“Statement of Work.” Please note: Project management and administration are common functions
within a specified task and not separate tasks themselves.
Task number. Task Title
• Task schedule: The approximate dates during which the task will be completed.
• Description of task activities: Include specific details of the task such as task purpose, planned
approach, appropriate technical information, proposed methods, and rationale for the
approach.
• Qualified personnel that will complete task: Include a description of the professional experience,
professional qualifications and licensure of personnel necessary for task work.
Task 1. Well Drilling and Testing
• Task schedule: 7 – 10/2023
• Description of task activities: Exploratory wells will be drilled. Wells will then be pump tested
and water quality testing will be conducted to determine the yield and water quality suitability
of potential sites. Results will be compiled and tabulated to compare the 2 different ASR sites.
• Qualified personnel that will complete task: Engineering consultant and well drilling
subcontractor.
Task 2. Data Analysis and predesign report
• Task schedule: 10/2023 – 3/2024
• Description of task activities: Based on the results from the well testing the best site for an ASR
project will be identified. A conceptual plan of the improvements needed and a cost estimate
will then be completed for that site. The study also will provide a description of the
improvements needed. A final report of the study will be completed encapsulating the drilling,
data analysis, and predesign report
• Qualified personnel that will complete task: Engineering Consultant
Task 3. Storage Project Analysis
• Task schedule: 10/2023 – 3/2024
• Description of task activities:
Consultant will answer question #24 items about proposed ASR project in the predesign
report according to the Storage-Specific Study Requirements guidance document. Consultant
will complete the work and present in the predesign report the following items:
i. Analyses of by-pass, optimum peak, flushing and other ecological flows of the affected
stream and the impact of the storage project on those flows.
ii. Comparative analyses of alternative means of supplying water, including but not limited
to the costs and benefits of water conservation and efficiency alternatives and the extent
to which long-term water supply needs may be met using those alternatives.
iii. Analyses of environmental harm or impacts from the proposed storage project.
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iv.

•

Evaluation of the need for and feasibility of using stored water to augment instream
flows to conserve, maintain and enhance aquatic life, fish life and any other ecological
values.
v. Analysis of local and regional water demand and the proposed storage project’s
relationship to existing and planned water supply projects.
Qualified personnel that will complete task: Engineering Consultant

Copy and paste additional tasks as needed.
16. Study Task Scheduling. Estimated duration of feasibility study: 7/2023 to 2/2024
Place an “X” in the appropriate column to indicate when each task of the project would take place.
Study tasks should match those listed as part of your response to the previous question.
Grant year

Feasibility Study Tasks
(Add additional rows as needed)
Silverton ASR Site Study
Task 1: Well Drilling and Testing
Task 2: Data Analysis and Predesign
Report
Task 3: Storage Project Analysis

Grant year

Q1
☐

2023
Q2 Q3 Q4
☐ ☒ ☒

☐

☐

☐

☐

☐

☐

Grant year

Q1
☐

2024
Q2 Q3
☐ ☐

Q4
☐

Q1 Q2
☐ ☐

Q3
☐

Q4
☐

☒

☒

☐

☐

☐

☐

☐

☐

☐

☒

☒

☐

☐

☐

☐

☐

☐

☐

17. Feasibility Study Water Rights. Identify any water rights required to conduct the proposed
Feasibility Study below. Check all of the following that apply and provide the information requested:
a. ☒ No water rights are required to complete the proposed study. Continue to Question 18.
b. ☐ The proposed study requires a new water right or other water right transactions to conduct
the study. If checked, list the transaction(s) required (e.g., new right, transfer, etc.):
c. ☐ This Feasibility Study will identify water rights necessary to conduct the activities of this
proposed study. List the Task(s) describing this work:
d. ☐ The applicant has legal access to a water right that will be used to conduct the study. The
proposed study requires a water right, and the applicant holds or has been given permission to
utilize the water right(s) for the proposed study. If checked, list all water rights required for the
study in the table below, adding rows as needed. See the Application Instructions for further
guidance, including how to find water right information.
This table is only required if you check box "d”.
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Water Right Number
(Include prefixes, if applicable,
e.g., CW 12345)

Is this an application, permit,
certificate, limited license, special or
final order, transfer, decree, lease, or
claim? Enter “New right Needed”
below if a new water right is needed
to do this work.

Tax Lot IDs within the Place of Use
where water will be used to
complete the study

18. Project Implementation Water Rights. Identify any water rights needed to implement the proposed
Project below. Check all of the following that apply and provide the information requested:
a. ☐ The applicant does not know what water rights or water right transactions are required for
the project. That will be determined through this study or other effort at a future date.
Continue to Question 19.
b. ☒ The proposed project requires a new water right or other water right transactions. If
checked, list transaction(s) required (e.g., new right, transfer, etc.): A new water right to use
stored water from the Aquifer will be needed.
c. ☐ The applicants holds the water right(s) required for the project. If "c” is checked, include list
of rights in the table below, adding rows as needed. See the Application Instructions for further
instruction, including how to find water right information.
This table is only required if you check "c”.

Duty
(ac-ft/ac)

Max Rate
(cfs)

Water Right Amount
Max Volume
(ac-ft)

Water Right Number
(Include prefixes, if
applicable,
e.g., G 00010)

Is this an application,
permit, certificate, limited
license, special or final
order, transfer, decree,
lease, or claim?

Tax Lot IDs within the Place
of Use where water will be
used to implement the
proposed project

19. Feasibility Study Permits. Provide a list of any other permits and regulatory approvals needed to
conduct the Feasibility Study and indicate the status of each in the table below. If
permits/approvals are required, please submit copies of secured permits/approvals or describe
efforts to secure permits/approvals including status. If no permits or authorizations are required for
the study, provide an explanation:
Permit/ Regulatory Approval
Water Well Permit

Permitting Entity
Oregon Water Resources Dept.

Status and Efforts To Date
Have not applied

20. Project Implementation Permits. Provide a list of the permits and regulatory approvals that you
anticipate would be needed to implement the proposed project being studied. If permits/approvals
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are not required, please explain why and provide information regarding any agencies contacted to
verify this determination:
Project Permit/Regulatory Approval (add rows as needed)
ASR Limited License and later an ASR Permit
Design Approval
Site Plan Approval
1200 C Permit (maybe, depends on project size)

VI.

Permitting Entity
Oregon Water Resources Dept.
Oregon Health Authority/Drinking Water
City of Silverton
Oregon DEQ

Feasibility Study Budget

Instructions: Please answer the following questions about the study budget using the tables provided.
21. Budget by Line Item or Category. Please provide an estimated line item budget for the proposed
feasibility study. Examples include: Direct project specific costs, such as in-house staff salary,
contractual services, and administrative costs. Please note that indirect costs are not an allowable
grant expense. See the Department’s Budget Procedures and Allowable Costs for further guidance.
OVERALL STUDY BUDGET
Line Items
Staff Salary/Benefits
Contractual/Consulting
Equipment (must be approved)
Supplies
Travel
Other:

Number of
Units*
(e.g. # of
Hours)

Unit Cost
(e.g. hourly
rate)

In-Kind
Match
$25,000

Cash
Match
Funds

OWRD
Grant
Funds

$225,000

$225,000

$25,000
$450,000

$225,000

$225,000

$475,000

Total
Cost

Administrative Costs**
* The “Unit” should be per “hour” or “day” – not per “project”
or “contract.” Units x Unit Costs = Total Cost
** Administrative Costs may not exceed 10% of the total
funding requested from the Department

Total

$25,000

22. Budget by Task. Identify the budget for each task below. Tasks identified below should be the same
as the tasks identified in Questions 14 and 15.
Feasibility Study Tasks

(Add additional rows as needed)

Task 1: Well Drilling and Testing
Task 2: Data Analysis and Predesign Report
Task 3: Storage Project Analysis

Total

City Council Regular Meeting

In-Kind
Match
$10,000
$10,000
$5,000

Cash Match
Funds
$165,000
$50,000
$10,000

OWRD
Grant Funds
$165,000
$50,000
$10,000

$25,000

$225,000

$225,000

October 3, 2022

Total Cost
$340,000
$135,000
$25,000

$475,000
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VII.

Match Funding

Instructions: Please answer the following question regarding matching funds.
23. Match Funding Table and Documentation. Please fill out the table below and attach the
appropriate documentation for both the secured and pending match (add rows as needed). Keep in
mind that applicants must demonstrate a minimum dollar-for-dollar match. Please note that a
failure to meet this requirement or to attach documentation will result in an incomplete application
that will not be considered for funding.
For secured funding, you must attach a letter of support or award from the match funding source
that specifically mentions the dollar amount identified for this study and as shown in the
“Amount/Dollar Value” column in the table below.
For pending resources, other written documentation showing a request for the matching funds must
accompany the application or documentation must identify the date on which a future funding
application will be submitted, identify the funding program, and provide evidence that the project is
eligible for the funding program identified. Note that if awarded funds, pending commitments of the
funding must be secured within 12 months from the date of the award.
Match Funding Source
(if in-kind, briefly describe the nature of
the contribution)

City of Silverton Water Fund
City of Silverton Water Fund

Type
(  Only
One)

Status
(  Only
One)

☒cash
☐in-kind
☐cash
☒in-kind

☒secured
☐pending
☒secured
☐pending

☐cash
☐in-kind

☐secured
☐pending

☐cash
☐in-kind
☐cash
☐in-kind

☐secured
☐pending
☐secured
☐pending

Amount/ Dollar
Value

Date Match Funds
Available
(Month/Year)

$225,000

7/2022

$25,000

7/2022

= $250,000

Total of Match Funds

VIII. Storage-Specific Questions
Instructions: If you indicated that your study is for a storage project, answer question 24 in this section.
If your study is for above-ground storage, also answer question 25. Please refer to the document on
Storage-Specific Study Requirements for guidance and information on completing this section, available
on the OWRD Funding Opportunities, Applications, Forms, and Guidance webpage. If your study is for a
water conservation or reuse project, skip this section.
24. All Storage Projects. Answer the following “Yes/No” questions about the storage project to be
evaluated in the proposed study.
A. Will the project divert more than 500 acre-feet of surface water annually?
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B. Will the project impound surface water on a perennial stream? Yes ☐

No X

C. Will the project divert water from a stream that supports sensitive, threatened or endangered
species?
Yes ☒ No ☐
If you answered “yes” to any of the questions above, you are required to address the following
analyses in your feasibility study. By signing this application, you are committing to include these
required elements in your feasibility study.
If you answered “Yes” to (A), (B), or (C) above, attach a description of how you intend to address the
following required elements in your feasibility study (please refer to the document on StorageSpecific Study Requirements for guidance and a description of the minimum acceptable standards
regarding these study requirements).
You must include a Task in Question #15 for this work unless the work was previously conducted. If
you are attaching results of previously conducted work, you must cite the relevant sections or
pages.
vi. Analyses of by-pass, optimum peak, flushing and other ecological flows of the affected
stream and the impact of the storage project on those flows.
vii. Comparative analyses of alternative means of supplying water, including but not limited to
the costs and benefits of water conservation and efficiency alternatives and the extent to
which long-term water supply needs may be met using those alternatives.
viii. Analyses of environmental harm or impacts from the proposed storage project.
ix. Evaluation of the need for and feasibility of using stored water to augment instream flows to
conserve, maintain and enhance aquatic life, fish life and any other ecological values.
x. For proposed storage projects for municipal use only – For a proposed storage project that is
for municipal use, analysis of local and regional water demand and the proposed storage
project’s relationship to existing and planned water supply projects.
25. For Above-Ground Storage Only. Describe whether or not the storage project would include
provisions for using stored water to augment instream flows to conserve, maintain and enhance
aquatic life, fish life or other ecological values. As per statute and rule, above-ground storage
projects that include these provisions receive preference for funding over other storage projects.
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Approach to Address Storage-Specific Requirements (Section VIII, Question 24)
Describe how you intend to address the required elements in your planning study:
i.
Analyses of by-pass, optimum peak, flushing and other ecological flows of the affected
stream and the impact of the storage project on those flows.
At a minimum, analyses of by-pass, optimum peak, flushing and ecological flows for Abiqua
Creek and Silver Creek will be included in this feasibility project. The streamflow of the
Abiqua Creek is heavily influenced by agricultural irrigation in the summer. Silver Creek is
influenced by the operation of the dam at Silverton Reservoir. This project will also address
how an ASR program would impact other site-specific ecological flows that are relevant to the
study area.
ii.

Comparative analyses of alternative means of supplying water, including but not limited
to the costs and benefits of water conservation and efficiency alternatives and the extent to
which long-term water supply needs may be met using those alternatives.
A comparative analysis of alternative means of supplying water will be performed as part of
this feasibility study to meet the minimum requirements of the storage-specific criteria. The
analysis will rely on information from Silverton’s current Water Master Plan, Water
Management and Conservation Plan (WMCP), previous water supply alternative studies, as
well as other relevant county and basin planning documents. Conservation methods include
those Silverton is currently utilizing (meter reading, leak detection, updating rate schedules,
outreach and education, water curtailment, water reuse to the Oregon Garden, etc.), as well as
identifying new methods for conservation, such as the potential for expanding the water reuse
program. The study will assess how long- term water supply could be met, or enhanced, by the
development of an ASR program. Costs and benefits (both financial and ecological) to provide
water using an ASR program will be compared to other water supply alternatives and
conservation efforts. The comparison will address how the proposed ASR program will help
Silverton meet future water demands, the costs and benefits of the alternative and applicable
regulatory requirements.

iii.

Analyses of environmental harm or impacts from the proposed storage project.
Potential for long-term impacts due to the construction of the ASR facility will be included in
the study. This study will include an assessment of both the positive and negative outcomes of
implementing an ASR program. In addition to evaluating impacts to the stream ecology
(including native and threatened fish, water quality of surface water and groundwater, and
riparian habitat), groundwater levels will be evaluated based on existing information for the
basalt aquifer. The potential for ASR to provide a positive impact to the resiliency of the local
ecosystem under future climate change will also be evaluated.

iv.

Evaluation of the need for and feasibility of using stored water to augment in-stream
flows to conserve, maintain and enhance aquatic life, fish life and any other ecological
values.
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This element will be evaluated by discussion with OWRD and ODFW staff regarding in-stream
flow deficiencies during certain times. Due to the location of Abiqua Creek in comparison to
the potential ASR sites stream augmentation of Abiqua Creek does not make logistical or
economic sense. Augmentation of Silver Creek is a possibility. The feasibility study will
include an analysis of water availability in the Silver Creek basin, existing instream
protections, and project storage capacities (of the basalt aquifer system). An evaluation of the
impact of this project, and the potential need to augment streamflow, will be identified based
on water availability, the ecological flow assessment (from question i), and existing protections
on Silver Creek.
To determine the potential of instream flow augmentation, existing data from Abiqua and Silver
Creeks will be used to estimate inflow volumes at Silverton’s intake. The goal of developing an
ASR program for Silverton is to provide sufficient capacity to meet peak demands, thereby
offsetting the need to increase their surface water diversion volumes in the summer when flows
in Abiqua and Silver Creeks are at their lowest. Shifting the reliance from diverting additional
live flow to stored water would in effect augment stream flows during the lower-flow times of
the year.
v.

For a proposed storage project that is for municipal use, analysis of local and regional
water demand and the proposed storage project’s relationship to existing and planned
water supply projects.
This proposed project was conceived as a project described in Silverton’s current water master
plan. The project will be developed in part using information from this document, and will be
evaluated relative to the City’s current and projected water supply needs. Using ASR to meet
the peak day demand will provide redundancy and resiliency in Silverton’s water system. In
addition, Silverton has implemented several water conservation measures to become more
efficient at delivering water, and therefor increasing their supply to meet their growing
demand. The 2021 Water Master Plan found the City was using the same amount of water or
less than in 2006 despite substantial residential growth in the City during that time.
A review of Silverton’s infrastructure will be performed to evaluate how the ASR project will be
integrated into the current system. New infrastructure for the ASR program will include new
deep basalt well, associated pumps, appurtenances, and well building(s). The location(s) of the
well(s) will be selected partially based on existing infrastructure and the ability to tie into water
mains of appropriate size. Water mains may need to be upsized to provide sufficient flow to the
ASR well from the water treatment plant.
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Agenda Item No.:
6.3
Agenda Type:
Consent
Meeting Date:

Topic:
Approve amendment 1 of the
Keller Associates
Construction Services
Contract for the Silver Creek
Intake Project

October 3, 2022
Prepared by:

Reviewed by:

Approved by:

Bart Stepp

Travis Sperle

Ron Chandler

Recommendation:
Authorize the City Manager to sign the Amendment 1 of the City’s construction engineering
services contract with Keller Associates in the amount of $46,300.
Background:
In April of 2021 the City signed a contract with Keller Associates to assist with construction
engineering services for the Silver Creek Intake Project in the amount of $54,600. This was in
anticipation that the project would begin construction in 2021. To date the City has approved
payments for $49,987.50 of the original $54,600 budget. An amendment to this contract is
needed to pay for Keller’s work through the end of this project.
There are three reasons for the extra costs. One, the project was delayed a year due to permitting
so construction did not plan as originally scheduled. This has resulted in additional
administrative costs. Second when the new WTP design was completed it was realized the
Silver Creek Pumps needed to pump the water about 20’ higher than the existing plant. This
required redesigning the intake electrical design because the pump motor sizes needed to be
larger. Third the number of addendums during bidder was more than anticipated and contractor
questions during the submittal process required more time by Keller than budgeted.
The Economic Development Administration (EDA) has approved the amendment so this will not
impact our grant from EDA.
The City Engineer is the main construction observer on the project. But Keller will be needed to
assist when reviewing structural and electrical installation and to help assist with commissioning
and record drawings once construction is done.
Budget Impact

Fiscal Year

$46,300

2022-2023

Funding Source
Water System Capital
Fund

Attachments:
1. Keller Amendment 1 for Silver Creek Intake Construction Engineering
2. Original Keller Construction Services Agreement
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AMENDMENT TO OWNER‐CONSULTANT AGREEMENT
Amendment No. 01
Background Data:
Effective Date of Owner‐Consultant Agreement:
Effective Date of this Amendment:
Owner:
City of Silverton
Consultant:
Keller Associates, Inc.
Project:
PN 960.2
KA # 215004‐026

November 4, 2020
September 26, 2022

Nature of Amendment:
The City of Silverton (Owner/City) requested that Keller Associates (Consultant) redesign the pumps for the Silver
Creek intake because of design of the City’s water treatment plant placed the new treatment train at different
elevation that was not accounted for in the Consultant’s original design, requiring an assessment and redesign.
Further, advertisement and bidding for the project were delayed by a full year resulting in additional effort. The
anticipated number of bidder questions, addendums, submittals, requests for information and resubmittals of the
same items has also been exceeded.
Description of Modifications:
1. Modify Exhibit A, Scope of Work, Task 1 by replacing the bullet that begins ”Project management budget
assumes …” with the following: Project management budget assumes a project schedule of up to 36
months from Notice to Proceed, with 18 months of active construction.
2. Modify Exhibit A, Scope of Work Task 2 by adding the following subtask:
Task 2.7 Pump Redesign. Per City direction, redesign the Consultant’s original design, triplex pumping
system to address the changed operating condition at the City’s water treatment plant in anticipation of
the addition of Plant 3. Complete hydraulic analyses using City‐provided elevation and head loss data for
the anticipated operating conditions of the water treatment plant upon construction of Plant 3. Update
plans based upon coordination with pump suppliers and issue updated technical specifications / plans to
address changes.
3. Modify Exhibit A, Scope of Work, Task 3 by replacing the bullet that begins ”Budget assumes 13 months…”
with the following: Budget assumes 18 months of active construction.
4. Modify Exhibit A, Scope of Work Task 3 by replacing the first sentence of bullet that begins ”Budget
assumes 60 hours…” with the following: Budget assumes up to 180 hours for review of Submittals, Test
Results, Change Orders and RFIs.
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Compensation Summary:
Update the compensation schedule per the following table:

Task
Task 1: Project Management
Task 2: Services During Bidding
Task 3: Construction Phase Services
Task 4: Construction Observation Services
Task 5: Project Closeout
Total
T&M = Time and Materials

Billing
Basis
T&M
T&M
T&M
T&M
T&M

Original
Prior
This
Agreement Amendments Amendment
Total
$3,700
$0
$2,400
$6,100
$7,100
$0
$19,251 $26,351
$17,000
$0
$24,649 $41,649
$9,000
$0
$0
$9,000
$17,800
$0
$0 $17,800
$54,600
$0
$46,300 $100,900

Schedule:
The schedule is amended to match the selected construction contractor’s schedule with an anticipated completion
date of October 2023.
All provisions of the Agreement not modified by this or previous amendments remain in effect. In witness
thereof, the parties hereto have executed or caused to be executed by their duly authorized officials this
Amendment to the Agreement on the respective dates indicated below.
OWNER:

CITY OF SILVERTON

Signature:

CONSULTANT: KELLER ASSOCIATES, INC.
Signature:

Name:

Name: Peter Olsen

Title:
Address:

Title: Principal
306 S. Water Street, Silverton
OR 97381

Telephone: (503) 874‐2209

Address:

Telephone: (503) 364‐2002

Date:
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COMMUNITY DEVELOPMENT DEPARTMENT
MONTHLY REPORT
For The October 3, 2022 City Council Meeting
Planning Division
•

The Planning Commission met September 13th to review a Subdivision application
request to divide 202 Division Street into 22 lots to all be developed with duplexes.
The site contains a total area of 4.9 acres. The Planning Commission was not going
to approve the deviation from the standard minimum lot size and allowed the
developer to submit a revised site plan that would be in compliance with minimum lot
sizes that will be reviewed at the October 11th Meeting.

•

The Affordable Housing Task Force will meet September 27th to review the SDC
Methodology Update, and Affordable Housing Zone Change Fee Waiver. The Task
Force is looking to focus on how the facilitate a low income housing project in
Silverton.

•

The Civic Center is under construction. The slab was poured on September 1st. The
selected furniture consultant is Pacific WRO who is on State bid contract pricing.
The steel frame is to start installing the week of September 26th.

•

Staff interviewed candidates for the Associate Planner Position September 22nd and
23rd.

•

Staff is reviewing a partition application to divide 241 Mill Street into two parcels.

•

Staff denied a Modification request to alter a Condition of Approval for the
partitioning of 191 Peach Street that requested frontage improvements (sidewalks)
be deferred via a Waiver of Remonstrance. The applicant appealed the decision
which will be reviewed by the Planning Commission at the October 11th Meeting.

•

Staff mailed out letters to property owners on C Street to gauge initial interest in
renaming the street.
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September 29, 2022
The following is an accounting of the number and types of code enforcement
complaints received and pursued from September 2, 2022 to September 22,
2022.
Code Enforcement New Complaints from 9/2/22 to 9/22/22
Total New Cases

10 (YTD 165)

Breakdown of New Complaints Taken 9/2/22 to 9/22/22
Abandoned Vehicle
Noxious Vegetation
Vision clearance
Right-of-Way Encroach
Riparian Corridor Prohibited Activity
Junk
Blocking sidewalk
Rooster

03
01
01
01
01
01
01
01

Parking Citations

44

Sincerely,
Sean Farris
Code Enforcement
City of Silverton
503-874-2214
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SILVERTON POLICE ACTIVITY REPORT

CALLS FOR SERVICE

Arson
Assist Other Agency
Attempt to Locate
Auto Theft/Including Attempt
Burglary
Deaths/Natural
Emotionally Disturbed Person
Disturbance
Family Disturbance
Fraud/Forgery/Counterfeit
Harassment
Ordinance Violations
Prowler/Trespass
Public Assist
Rape
Robbery/Including Attempts
Runaway
School Resource
Sex Crimes
Shots Fired
Stalking
Suicide/ Including Attempts
Suspicious
Theft/Including Attempts
Weapons
Vandalism
Misc./Other

TOTAL CALLS FOR SERVICE

City Council Regular Meeting

AUG

0
30
14
3
1
1
4
7
7
7
5
22
9
55
0
0
0

1
1
0
0
4
71
9
0
5
224
480

YTD

0
223
124
51
10
7
45
59
66
34
39
202
46
300
0
1
11

127
12
2
0
15
471
117
1
32
1559

Aug-22

ARRESTS

Arson
Assault/Harassment
Burglary
Drug
Forgery/Fraud/Counterfeit
Juv-Curfew
Runaway
Kidnap
Furnishing Liquor
Menacing
Murder/Criminal Death
Rape
Robbery
Sex Crimes/Other
Stalking
Theft
Trespassing

AUG YTD
0
4
1
0
0
0
0
0
0
1
0
0
0
1
0
1
0

0
24
9
2
11
0
3
0
0
4
0
1
1
6
0
35
3

UUMV
Vandalism
Violation of Court Orders
Weapons Violations
Misc./Other Crimes

2
0
21
1
23

7
9
132
7
131

JUVENILE ARRESTS
ADULT ARRESTS
TOTAL ARRESTS

0
55
55

38
348
386

3514

October 3, 2022

CITATIONS

Traffic Crimes
DUII
DWS-Misd./Felony Level
Traffic Violations
All Other
Warnings
Violations
MIP Alcohol
MIP Marijuana
PCS Schedule I-IV

Civil Infractions
Dogs-Noise/Leash/Vicious
TOTAL CITATIONS ISSUED

AUG YTD
4
3

23
23

122
123

1184
1086

1
0
0

3
3
2

1

4

254

2319

3 YEAR COMPARISON

2020 2021 2022
1
18
14
94
12
1
1
44

1
26
11
62
13
1
0
37

0
51
10
127
12
0
1
32

CALLS FOR SERVICE
TOTAL ARRESTS
TOTAL CITATIONS

3489
420
1080

3356
328
840

3514
386
2319

Arson
Auto Theft/Include Attempts
Burglary
School Resource
Sex Crimes
Rape
Robbery
Vandalism
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August 2022
Monthly Statistics
Calls For Service Misc/Other Breakdown

911 investigation
Alarm – Burglary
Area Check
Assault – Simple
Bomb Threat
Civil Situation
Crash – Hit and Run
Crash – Injury
Crash – Non Injury
DHS Referral
DUII
Elude
Emergency Message
Extra Patrol
Field Interview
Follow Up
Foot Patrol
Insecure Premise
Intoxicated Subject
Missing Child/Elder
Narcotic Investigation
Property Lost/Found
Reckless Driving
Traffic Assist
Warrant Service
Welfare Check

City Council Regular Meeting

5
19
37
3
2
1
5
3
6
1
6
3
4
13
12
1
26
10
2
2
2
17
4
10
16
14
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City of Silverton
Public Works Department

MEMO
DATE:
FROM:
TO:
RE:

September 19, 2022
Travis Sperle, Public Works Director
Ron Chandler, City Manager; City Council Members
Public Works Department October 3, 2022 Council Meeting Update

ENGINEERING | ADMINISTRATION DIVISION
Public Projects:
•

•
•
•
•
•
•
•
•
•
•
•
•

Silver Creek Intake | Supply Line (EDA Grant): Emery was unable to complete cofferdam due to
the hardness of rock at site so a Portadam was installed last week.
ODOT S Water Sidewalk: Construction is complete.
ASR Study: Grant application for next phase of study is up for Council approval on 10/3/22.
Abiqua Dam Removal Project: $6.94 Million grant application was submitted to NOAA on August
15. NOAA schedule is to announce grant awardees in November of 2022.
ADA Transition Plan: On hold.
WWTP Headworks Replacement: Manufacturer is providing new discharge pipe.
Water Treatment Plant I Replacement: Bids were rejected due to high cost. City will need to
obtain additional funding.
WWTP Screw Press Project: DEQ has approved drawings and specifications. City will put project
out to bid in October.
Skate Park Phase II: Lighting project will be completed by K&E Excavating.
Civic Center: Project under construction and being reviewed by City Staff.
Rock Street Storm: City has obtained permanent easements and is trying to find contractor to
complete project. Initial call did not receive any bids.
2nd Street Reconstruction: Firwood Design will begin surveying and design in late September.
2022 CIPP Project: Project awarded to Insituform Technologies.

Programs:
•
•
•

•

Banner reservations calendar full for the entirety of October and November.
Community Center gym reserved for the foreseeable future for sports, dance and classes.
Pickle ball is growing in demand, and YMCA has now booked a time slot for Pickle ball on
Saturday evenings.
Peaceful Heart Kirtan Meditation extended their schedule till the end of December 24, 2022.

Committees:
•

Environmental Management Committee (EMC): The next EMC meeting has been scheduled for
Tuesday, October 18, 2022 at 5:00pm
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Private Projects:
Residential (# of lots)
• Pioneer Village Phase VI (38): Construction has started. Storm, sewer, and water utilities are in.
• Westside Gateway (30 PH 1, 34 PH 2): Public Works Improvements are complete for Phase I.
• 1101 E Reserve Partition (2): Construction has begun on 2 lot partition.
• Habitat for Humanity Development (18): Pre-construction conference held on 4/22/22. City has
received bond and fees. Developer waiting on funding from HUD to start project.
• Paradise Village Subdivision (39): Road subgrade for the streets was proof rolled on 9/22/22.
• Pioneer Village Phase VII (6): Engineering plans have been approved by City.
• Pine Brown Partition (3): Engineering review has been completed.
• Garden Grove Estates (21): Engineering plans have not yet been submitted for review.
• 218 Brown Partition (3): Engineering review has been completed.
Commercial
• Hobart Street Mini-Storage: Construction has been put on hold by owner.
• Silverton Hospital Expansion: Pre-construction conference for ROW work was held on 9/21/22.
• Silverton Storage Depot Project: Approved engineering design on 11/17/2021. New driveway on
Westgate Drive, part of project, was constructed with the Westside Gateway subdivision.
• 601 N 1st Street Café: Driveway approach and stormwater system installed.
MAINTENANCE DIVISION
Street
•
•
•
•
•

Monthly street sweeping.
Maintenance of traffic pavement markings.
Due to communication company upgrades we are experiencing a high volume of locates.
Responded to damaged street signs.
Preparing for N 2nd St speed sign installations from Oak to Home Place (both sides of roadway).

Sewer
•
•
•
•

Responded to customer sewer related calls.
Worked with contractors on new sewer service installations.
Due to communication company upgrades we are experiencing a high volume of locates.
Problem mainline cleaning.

Water
•
•
•
•
•

Installed and changed out water meters for new construction and failed meters.
Completed monthly water meter reading routes.
Installed new water services for new construction.
Due to communication company upgrades we are experiencing a high volume of locates.
Annual telemetry/software maintenance for Silver Creek Dam.
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Facilities
• Maintenance on buildings and grounds including equipment maintenance and vegetation
management.
• Continued working with the Finance Director on damaged city-owned buildings for insurance
purposes.
• Installing additional lighting for temporary parking lot behind pool.
• Scheduling of pool cover installation. City shutdown time is Oct 31st to Nov 1st. YMCA staff has
decided to extend the shutdown up to 2 weeks for YMCA staff training.
Parks
•
•
•

Maintenance on buildings and grounds including mowing and vegetation management.
Preparing for fall maintenance.
Started Overlook project in Old Mill Park.

WATER QUALITY DIVISION
Water Treatment Plant
• Community water usage has increased to approximately 2.0 MGD.
• Wastewater Treatment
• Treatment plant flows averaging 1.0 MGD. We are currently sending approximately 600,000
gallons of effluent a day for beneficial reuse at the Oregon Gardens. We are also working on
TMDL mercury plan.
Community Swimming Pool
• Construction of the new Silver Creek raw water intake is underway.
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City Council Issue Tracker
Recent updates are in red
Council Mtg.
Date

Issue/Task

Synopsis

Person(s)

Update/
Completion Date

Ongoing

Development
Code Revisions
Planning Comm.

Planning Commission to review code for:
‐ annexation language to match Zone change application
‐ container homes
‐ fencing standards on reverse frontage lots

Jason

4/1/19

Silverton High
School

Meet with the School District to address gate closure at
Grant/Western

Ron/Jason

∙Work Session held in August to address zone change review criteria, affordable housing, and container homes.
∙Joint Work Session held September 18th.
∙In queue for next round of Development Code updates.
* The Planning Commission met on 10/26/2021 and started the development review process by prioritizing the list of development code
amendments.
* The PC met 11/30/21 and discussed tree conservation revisions and water conservation revisions
*The PC met 1/11/21 to continue the discussions
*The PC met 2/21/22 to continue the discussions
*The PC met 5/24/22 to continue the discussions
*The PC met on 6/28/22 to continue
*The PC may meet on 9/27/22 to continue
9/27/2022 ‐ PC is scheduled to discuss this on October 25, 2022.
∙Meeting held, currently reviewing School District plan for closure and conducting traffic counts.
∙August 2019 ‐High School sent notice to students regarding gate closure.
∙City staff reevaluated in October 2019. Traffic has significantly decreased entering the school in the AM from Western Ave since last year.
∙ City staff to conduct new traffic counts when 2021 School year starts, including observations on student parking
* Staff received a complaint about the student pickup line queuing along Grant St
*Staff reached out to the District to discuss potential traffic efficiencies given the pedestrian improvements along Western Ave
* Plan to observe traffic patterns in October 2022 and then discuss with School District.

7/1/19

Railroad crossing
at James and C
Street

There is no sidewalk at this crossing and it is creating a
dangerous situation.

Jason/Ron

12/16/19

Gateways

Staff encouraged to reach out to property owner at
McClaine/C regarding gateway improvements opportunities

Jason

3/2/20

Renaming C Street Investigate with Marion County the steps to rename C Street
to something that has significance to Silverton

City Council Regular Meeting

Jason

∙Jason to set up meeting with new representative from Union Pacific and will follow up with ODOT Rail.
∙Meeting held 08/14/2019. UP has new review protocol that requires City to provide a retainer for up to $25,000 per crossing just for UP to
review a proposal. A crossing order would have to be submitted which if approved, would allow the rail provided to construct the
improvements with the City being responsible for the cost.
∙Staff reached out to UP to see if a pedestrian improvement would trigger a crossing rebuild, no answer to date.
∙Staff requested an update, no answer to date.
∙Staff sent another update request. UP reiterated their review protocol that requires City to provide a retainer for up to $25,000 per
crossing just for UP to review a proposal and provided no comment on what a project would entail.
∙Awaiting Council direction on if the City should enter into a contract up to $25,000 with UP to discuss the crossing improvements.
∙Staff is considering alternative approaches to typical process. Ron has called Willamette Valley Railway Company to determine the extent
of the required improvements and the estimated cost. We are researching work the City has done in the past to estimate this project's cost.
When we have an estimate, we'll bring this back to the City Council for further discussion. The City didn't budget for these improvements.
Once we've been able to determine a cost, Staff will present it to the City Council for further discussion.
* Staff plans to give the City Council an update during the 1/24/22 Council meeting.
* This project has been added to the 5 year capital improvement plan and will be presented to the City Council on 2/7/2022
*The project was revised based on the 2/7/2022 meeting and will be presented to the City Council on 3/7/2022.
* This project was approved as part of the Budget Committee meeting on April 26, 2022. The budget will now go to the City Council for
adoption in June 2022.
* Bart Stepp sent a letter to Oregon Rail create a project and begin design.
9/27/2022 ‐ This is included in the FY2022 budget See Issue Tracker CIP for future updates
∙Asked developer if he is interested in exploring a dialog with the City about a gateway improvement on the site.
∙Applicant has acknowledged the request and indicated they would respond back.
∙Applicant is interested in partnering but will need to know budgeting numbers for a project, what kind of project the city is interested, and
how maintenance would be handled.
∙On hold pending further action from property owner.
*Property owner has been recently inquiring about process for development, draft plans include some type of public element on the corner
9/27/2022 ‐ Disccusion was held with the City Council during the 9/19/2022 work session.
∙Marion County researched process. The County would not have an issue with a name change. 51% of the property owners abutting the
street have to sign the application.
∙Drafting letter to send to property owners to gauge support
* Letter scheduled to be mailed by September 21, 2022
9/28/2022 ‐ Letters mailed on 9/28/2022
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Council Mtg.
Date

Issue/Task

Synopsis

Person(s)

Update/
Completion Date

12/7/20

Neighborhood
Traffic
Management
Program

Create a Neighborhood Traffic Management (NTM) Program
per the TSP in order to develop criteria and processes to
address the comments City Council receives regarding traffic
issue in town. NTM describes strategies that can be deployed
to slow traffic, and potentially reduce motor vehicle volumes,
creating a more inviting environment for pedestrians and
bicyclists.

Ron

6/7/21

Annual CCI
adjustment for
SDCs

On June 7, 2021 the City Council decided to hold off on
Jason/Bart/
adjusting the SDCs according to the Engineering News Record Kathleen
(ENR) Northwest (Seattle) Construction Cost Index (CCI). This
was due because of the high rate of 6.6% and the work the
Affordable Housing Task Force is doing related to the SDC
methodology. Since the methodology might be updated in the
near future the City Council decided to pass the 2021 Master
Fee Schedule with the 2020 rates and wait for the updated
methodology.

8/12/21

Historic Plaques in In 2018 the City Council considered a presentation about
Downtown
placing 8 historic plaques in the downtown area.

∙After reviewing minutes from subject meeting, more specific direction from Council would be helpful. A new program is not currently
budgeted for FY22. I look forward to working with Council to develop this concept further. (Petra).
* To be discussed during the November work meeting as Council discusses streets and storm drain.
* The streets discussion was postponed to January 24th.
* This wasn't discussed during the January 24th meeting and will be rescheduled.
* The City Council discussed during the 5/16 meeting. City Council determined to include all traffic calming options in the NTMP, include
public presentations in the development of the NTMP.
* Presentations to be held in October and November 2022.
∙The 20 city average Construction Cost Index for ENR is 5.9%. City Council could choose to use this CCI in the updated methodology or amend
the current methodology to reflect this CCI. The CPI could also be an option.
* The Affordable Housing Task Force recommends the City Council direct staff to advertise an RFP to solicit services to update the City's SDC
methodology for single family houses to be based on square footage and overall impact to the systems. This is on the City Council
10/4/2021 agenda.
10/11/2021 The City Council approved the Task Force's recommendations and are preparing an RFP.
*The RFP was issued and one response was submitted and is being evaluated at the February 7 Council Meeting
*Contract signed, Task 1 Kickoff is scheduled for 4‐13‐22
*Kickoff held, gathering further data
*Data has been provided to the Consultant
*Draft review scheduled for the September AHTF meeting
9/27/2022 ‐ The Single Family Dwelling update was presented to the affordable housing task force on 9/27/2022
Mayor Palmer contacted Jason and asked him to brief Ron about this project. From the September 17, 2018 minutes:

Travis

2.3 Placement of historic plaques in the downtown core Public Works Director Petra Schuetz said that Victor Madge was not available to
present to Council. Ms. Schuetz reviewed the locations of the proposed historic plaques. She indicated that the committee is going to be
looking into changing the materials of the current plaques to make them easier to maintain. Councilor Sears asked what the long term
goal/plan is and if they are planning on installing new plaques every year. He suggested placing the plaques on the actual building. Council is
concerned about adding more obstacles on to already cluttered sidewalks downtown and would like to see a more detailed plan on how
many historic plaques will be placed and the costs associated with them. Councilor Sears would also like to see the verbiage on the plaques
in order to gauge the historic significance. Ms. Schuetz will relay the information and questions to Mr. Madge.
Next step: Have the group submit the new locations to staff to then put on a regular Council meeting with the additional information
requested per the minutes, for discussion and approval.
* The City staff has received the location recommendations and are waiting on requesting organization to find funding sources.

11/15/21

Traffic ‐ McClaine
Traffic Patterns on McClaine/C Street and Westfield
and C Street

Travis

2/7/22

True Up

Republic will perform a true‐up rate review

Ron

4/4/22

Memorial Bike
Rack

Install a Memorial Bike Rack in honor of Charles Baldwin

Travis

4/18/22

Inventory

Create an inventory of wood and other items for use in the
Civic Center

Travis

City Council Regular Meeting

*Received signal operations evaluation from Marion County 12/2/21
* Marion County's evaluation is complete and Councilor Sears is working with Marion County about some issues that were identified in the
report.
* Republic will give a presentation to the Environmental Management Committee (EMC) in March.
* Nothing new to report
* Ron C. is scheduled to meet with Republic on June 17th to receive an update.
* Republic will present their report on September 12 2022. They will provide this report to the City Council during the week of August 15th.
This will give Councilmembers the opportunity to send in questions in advance of the September Council meeting.
* The committee has been reviewing this but aren't prepared to give the City Council a recommendation. Republic Services asked that this
item be postponed until the committee is ready to make a recommendation.
* The suggestion was made to include this with the All Ability park feature in the Old Mill Park. We'll price out the cost and bring it back to
the City Council for approval.
* The staff is waiting for the All Ability Park to move forward before obtaining prices on the bike rack.
* 4/27/2022 Mike Dahlberg is creating the inventory and moving items out of the weather. He's also contacting a mill to find the cost for
cutting the logs that came from the tree on Eugene Field so they can be used in the Civic Center.
* A sample of the wood has been sent to the Department of Correction who will mill down for the City to determine if it's going to be used
* The can be used and we're planning to incorporate it into the Council Chambers.
9/27/2022 ‐ The wood for the civic center has been selected and is being manufactured.
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Council Mtg.
Date

Issue/Task

Synopsis

5/16/22

Sidewalk
Connectivity

6/6/22

Solar Energy Grant Application for Community Renewable Energy Grant

Jason

6/6/22

Committees

Ron

6/20/22

Downtown Parking Hold Public Input meetings to discuss downtown parking

6/20/22

6/20/22
7/11/22

7/11/22

7/11/22
7/11/22

7/11/22

9/12/22

Create options for the using the FY2023 50/50 Sidewalk
funding

Person(s)

Increase candidates and orientation of candidates

Ron

Ron

Parking Violations in the North section of the City ‐ Revisit the
Jim
Parking Violations ordinance pertaining to how and how long parking can be
used.
The Environmental Management Committee Chair agreed to
Rolling Coal
look into the laws, regulations and violations of rolling coal in Travis
the City.
Tree Committee Create a Tree Committee and define it's function and duties. Ron
Staff to report on the status of the Emerald Ash Borers beetle.
Landscaping at the Present ideas to the City Council for landscaping around the
Skate Park
skate park. The landscaping should be light, budget friendly
and not block the skate park visually.
Committee
Report to the City Council on the policies of the Committees
Vacancies
concerning vacancies and missed meetings.
Down trees at the These trees need to be cleaned up and removed.
Water Treatment
Plant
Street
Main Street from Steelhammer to Ames is in bad condition.
Maintenance ‐
Where do we stand with repairs.
Main Street
Noise
Review of noise level in ordinances.

City Council Regular Meeting

Travis

Ron
Travis

Travis

Jim

Update/
Completion Date
* The City Council asked staff to 1) develop a different approach or percentage than the 50/50 split for installing sidewalk, 2) use the funding
to connect gaps in sidewalk. This will be presented during the June 20th City Council meeting.
* The City staff is developing information based on previous discussions with the City Council and will bring this back to the City Council in
the August work meeting.
* This is on the 9/12/2022 agenda.
9/27/2022 ‐ the project was selected by the City Council on 9/17/2022 ‐ See Issue Tracker CIP for further information.
* The application is due on July 8th and will be submitted on or before that date.
*The application for the Civic Center and an application in coordination with Sustainable Silverton has been submitted.
*The application with Sustainable Silverton was not approved as the actual location of the PV Arrays were not selected prior to grant
submittal
9/28/2022 ‐ Waiting on grant review from the Department of Energy.
* An orientation is planned for new elected officials after the election.
* The staff is preparing the presentation and plan to hold the meetings in July 2022.
* The staff held a public meeting with the Chamber of Commerce on July 27, 2022. We have a scheduled a meeting with the Rotary Club in
September and are scheduling additional meetings.
9/27/2022 ‐ Meetings have been held in September with various groups and citizens. Staff will present the information to to the City Council
in the October 2022 work meeting.
* Scheduled to be presented to the City Council on September 19, 2022.
9/28/2022 ‐ Report is included in the 10/3/2022 packet.
* The next EMC meeting is scheduled for July 19th at 5 pm.
* Additional informaiton is needed from the City Council. This will be discussed with the City Council during the "City Manager Update"
portion of the 8/1/2022 City Council meeting.
9/28/2022 ‐ The tree committee ordinance is on the 10/3/2022 agenda
* This is on the agenda for the 8/1/2022 City Council meeting.
* Council approved the landscaping. Lighting is scheduled to be done in October. Landscaping will proceed after the lighting has been
installed.
* Will report to the City Council in the October work meeting when we begin discussing goals.
7/20/2022 ‐ The downed tree limbs on the outside of the fence have been removed. Mountainview Tree Service is scheduled to trim back
and remove the dead tree limbs on the trees on August 11th.
* Project complete
Main Street street repairs are scheduled to be completed by the end of August, possibly sooner.
* Project competed.
Under review
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City Projects Tracker
Recent updates are in red

Start Date

Project

Synopsis

Department

Update

PW ‐ Sewer

8/30/22 ‐ 90% design has been submitted to DEQ for review. Design amendment for Keller will be on 9/12 Council Agenda for approval.
9/1/2022 ‐ Unforseen building and equipment are needed to complete the project. Approval from the City Council for extra design
expense is on the 9/12/22 Council meeting agenda.
9/28/2022 ‐ City Council approved the additional expense approved. Final stages of design are proceeding and expecting to be completed
by the end of October.

FY 2022

Screw Press
Installation

FY 2022

South Water Street
ODOT project to install sidewalk and storm drain from
Sidewalk
Johanna Lane to South Side Market.
Replacement

FY 2022

Silver Creek Raw
Water Line

New raw water intake and pipeline for Silver Creek.

PW ‐ Water

FY 2022

Water Treatment
Plant (New)

Design and construction of new 4 MGD treatment plant.

PW ‐ Water

Installation of a screw press at WWTP.

PW

FY2022

Civic Center

New City Hall and Police Station.

Comm. Dev.

FY2022

Street Overlay

Grind and pave 4 blocks downtown, 11 ADA ramps.

PW ‐ Streets

FY2022

Silver Creek
Overlook

Improvements to make overlook area usable again.

PW ‐ Parks

FY2022

Old Mill Park Fence
Extension of the Fence.
Extension

PW ‐ Parks

FY2023

Pallet Shelter

Admin

FY2023

Web Site Upgrade

Admin

FY2023

Citizen Police
Academy

FY2023

Hire Associate
Planner

FY2023
FY2023
FY2023
FY2023

Economic
Opportunity
Analysis
Historic Survey
Trolley Marketing
Trolley Service
Expansion

1 day academy

Conduct EOA to update the Economy element of the
Comprehensive Plan
Expand awareness of the Silver Trolley Service
Identify what additional transit services would be utilized in
Silverton

City Council Regular Meeting

Police

8/30/22 ‐ PGE power line relocation has been completed. Construction on intake cofferdam has begun. When installing the pilings and
sheeting, the contract hit class a soil (rock). Engineer and contractor are working on solution for removing or driving the rock.
9/28/2022 ‐ The Contractor applied for and received an extension of the time to complete the dam. They have abandoned trying to
pound the coffer dam into the rock. Instead they will install a port‐a‐dam. The port‐a‐dam installation is scheduled to be completed on
September 29th. The contractor applied for and received an extension on the time in which this dam was to be constructed.
8/30/22 ‐ Project bids will be opened on 9/6/2022 for approval by City Council on 9/12/22 if bids are acceptable.
9/28/2022 ‐ Bids were rejectd by the City Council on 9/12/2022. This project will be rebid at a later date. Staff is continuing to work with
the EDA on the loan to see if it can remain open until we rebid the project.
5/31/2022 ‐ Under Construction now. As of May 26, the geo piers have been and footing forms set. Footings are expected to be poured
the first week of June. Excavation of the southerly parking area is underway. A Construction Change Directive (CCD) Not to Exceed (NTE)
$5,000 was authorized due to additional, unforeseen concrete found in the southerly parking area.
* the slab was poured.
9/28/22 ‐ The City obtained landscaping rock from the hospital to use in landscaping. It's being stored on the City's A Street property. The
cost for the rock was just the hauling cost.
8/30/22 ‐Asphalt and sidewalk work completed.
* Contractor still has a couple punchlist items to complete.
9/28/22 ‐ Punch list is finished and project is complete
To be completed in‐house by City Staff.
5/31/2022 ‐ The trail behind the library has been cleared and the retaining wall has been built
9/1/2022 ‐ Work will be done in‐house and began again the fall.
9/26/2022 ‐ The City staff has begun working on the overlook. The overlock area has been levelled.
5/31/2022 ‐ Work to be done by staff. Scheduled to begin August as the staff finishes other projects.
9/1/2022 ‐ Fencing scheduled to be installed in September.
9/28/2022 ‐ The fence will be installed in connection with the Silver Creek Overlook project. The work has begun on the overlook.
* The $250,000 Marion County grant will be received in one‐lump sum. The building has been torn down. Sheltering Silverton has
identified one of two buiidings for purchase. They are getting two other purchase proposals.
* Ground lease agreement is on the September 12, 2022 agenda.
9/29/2022 ‐ The ground lease agreement was pulled from the 9/12/2022 agenda and has been rescheduled for the 10/17/2022 meeting.
Sheltering Silverton's revisions of the lease are being reviewed by the City's attorney.
* Contract with Civic Plus has been signed.
* Civic Plus has presented a main page update and are now working on the other pages.
9/28/2022 ‐the design for the web page has been approved and the information is being migrated from one site to the other. The staff
will meet with Civic Plus during October review all of the rebuilt pages. The new webpage design is expected to launch during the first
week of November.
*Planning for October for approximately 15 people. The first one will be open to City Council, DEI TF & SF Sch. Supt.first.

Comm. Dev.

Job to be posed late July with interviews scheduled for August with an anticipated start date in September
* Job was posted on July 21st.
* Job posting closed, we have 5 candidates to interview.
9/26/2028 ‐ Top candidate selected and approved. Job offer will be extended during the last week of September.

Comm. Dev.

Yet to be started

Comm. Dev.
Comm. Dev.

Yet to be started
Yet to be started
Yet to be started
9/27/2022 ‐ Currently drafting the RFP for service expansion. RFP expected to be published mid October.

Comm. Dev.

?

8/30/22 ‐ Project sidewalk and paving will be complete this week.
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FY2023

50/50 Sidewalk
Program

Street Fund ‐ Street Maintenance ‐ Budget = $400,000

FY2023

Second Street
Upgrade

Road reconstruction through Milltown area.

FY2023

James Street

Pedestrian access across railroad tracks.

FY2023

Rock Street

Extend stormwater pipe from Rock Street to 3rd.

FY2023

Pool Levy Election

FY2023
FY2023
FY2023

Lights at Skate
Park
Kiosk @ Marine
Park
All Ability Park
Feature

FY2023

Pettit Park Trail

FY2023

Drinking Fountain
Replacements

FY2023

High School Trail

FY2023

Pickleball Courts

FY2023
FY2023
FY2023
FY2023
FY2023

Process Control
Installation
Oregon Garden
VFDs
Lift Station
Controls
Valve Actuators
Slip Line
Construction

FY2023

Aeration Blowers

FY2023

ASR Grant
Application

FY2023

Abiqua Depth
Gauge

4 new lights along path at skate park.

Replace the Process Control Instruments at the WWTP.
Budget = $50,000.
Replace three Variable Frequency Drives for the
Oregon Garden Pumps. Budget = $75,000.
Replace controls for Main St./Grant Street lift stations.
Budget= $65,000.
Replace Valve Actuators. Budget = $50,000.
Budget $500,000
Replace the Aeration Blowers at the WWTP. Budget =
$180,000.
ASR grant application due November 2022.
Application amount = $450,000. 50% match, City
budget = $250,000.
Installation of a depth gauge (Budget = $30,000) and
backup power (Budget = $15,000) at Abiqua dam

City Council Regular Meeting

* Has been discussed with the City Council. Direction for staff is to focus on the northeast part of Town. This is scheduled to
present to the City Council during the August work meeting.
* On the 9/12/2022 agenda.
PW ‐ Streets 9/28/2022 ‐ The Council approved the project on 9/12/2022 which will include realigning the Mill Street/Whittier intersection,
installing some sidewalk on Mill Street to create a continuous flow of sidewalk on Mill Street. Staff will continue to evaluate
the speed on Whittier Street and Chester Street to determine if additional traffic control measures are needed. This project
has been added to the Second Street upgrade.
8/30/22 ‐ Working on scope and fee with Firwood Design, selected consultant. Should have contract ready for approval at
9/12 council meeting.
PW ‐ Streets
9/28/2022 ‐ Contract with Firwood Design was approved by the City Council on 9/12/2022. The Mill Street/Whittier Street
project was added to the design contract.
8/30/22 ‐ Have contacted ODOT Rail, WVRR, and UPRR to determine who owns ROW and jurisdiction.
PW ‐ Streets 9/28/2022 ‐ Council approved funds for the project on 9/12/22. It is anticipated that project coordination with Union Pacific
will begin within one week to ten days.
6/30/22 ‐ Have obtained 3 of 5 necessary easements. Have contacted remaining owners a couple times now.
PW ‐
9/28/2022 ‐ we have obtained all five easements. The project went out to bid but we didn't receive any bids back. Staff has
Stormwater reached out to contractors. A couple of contractors we contacted are interested. expecting to receive bids by the end of
October.
* Scheduled to be on the July 11th City Council meeting to initiate the election process.
* The City Council approved the resolution placing this on the November election.
Admin
* Staff is preparing a information pamphlet.
9/28/2022 ‐ An information pamphlet was prepared. It will be included in the October edition of "Our Town."
8/30/22 ‐ Have signed LECA with PGE. Project is out to bid with bid opening on 9/13. Price should allow City Manager to
URA
approve without going to City Council.
PW ‐ Parks &
Rec
PW ‐ Parks & 8/30/2022 ‐ Jason and Travis are working on the footprint map with the builder.
Rec
9/28/2022 ‐ The project will move forward when Rotary is ready.
PW ‐ Parks & 8/30/2022 ‐ A grant has been submitted for funding.
Rec
9/28/2022 ‐ Grant was not approved. Staff is assessing the work that can be done with budgeted funds.
* The staff received the proposal for the drinking fountains and are in the process of ordering them. Construction is
scheduled for the fall of 2022.
PW ‐ Parks &
8/30/2022 ‐ The fountains have been ordered, waiting for delivery
Rec
9/26/2022 ‐ Drinking fountains have been purchased and delivered to the City. City staff will be installing these throughout
the winter. All expected to be completed by the spring.
PW ‐ Parks &
* The Runner's Club has completed this project.
Rec
PW ‐ Parks &
9/1/2022 ‐ A concept plan will be presented to the City Council during the October work meeting.
Rec
PW ‐ Sewer 8/30/22 ‐ To be bid with aeration blowers project.
9/1/30 ‐ The pumps are on order. Work is expected to begin in September.
9/26/2022 ‐ The pumps (VFD) did not come in as anticipated. The VFDs will be replaced with they are received.
9/1/2022 ‐ Budget amendment will be on the 9/12/2022 City Council meeting.
PW ‐ Sewer
9/26/2022 ‐ Resolution 22‐25 was approved by the City Council.
PW ‐ Sewer
8/30/22 ‐ Project bids will be opened on 8/31/22. Approval of contract to be on 9/12 Council Agenda if bids ok.
PW ‐ Sewer
9/26/2022 ‐ Contract was approved by the City Council on 9/12/22
PW ‐ Sewer

PW ‐ Sewer 8/30/22 ‐ Bids to go out in early September. Bid award at 10/5/12 Council Meeting.
PW ‐ Water

9/1/2022 ‐ On schedule to submit the grant before due date.
9/28/2022 ‐ Approval for submitting grant application to Oregon Water Resources Deparment is on the 10/3/2022 agenda.

PW ‐ Water

8/30/22 ‐ West Consultants was awarded bid for contract.
9/28/2022 ‐ Consultants are trying to reach the property owner wherethe guage is to be located to receive permission.
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FY2023

FY2024

FY2023

Dam Stilling Basin

Work that needs to completed to stilling basin at the
bottom of the reservoir spillway. Budget = $75,000.

Abiqua Dam &
Dam removal and new pump intake.
Intake
Archway at
Coolige‐McClaine
Park

City Council Regular Meeting

PW ‐ Water 8/30/22 ‐ Stilling basin was drained and concrete was still intact so no repairs were completed. Project complete.
PW ‐ Water 8/30/22 ‐ Have submitted grant to application for $6.94 Million. Will find out if awarded the grant in November 2022.
9/1/2022 ‐ Repair and maintenance work on the arches is scheduled to begin in September.
9/26/2022 ‐ The contractor has pushed the start date for the project until the 2nd week of October.
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