CITY OF SILVERTON – TOURISM PROMOTION COMMITTEE
REGULAR MEETING
Meeting to be held virtually per HB 4212
September 27 – 6:00 p.m.
A copy of the full packet is available on the City’s website at www.silverton.or.us/agendacenter. In
accordance with House Bill 4212 the meeting will be held electronically using the Zoom web conference
platform.

Link to join Webinar
https://us02web.zoom.us/j/87474815273
Webinar ID: 874 7481 5273
Dial in: 1 (253) 215-8782

AGENDA
I.

Call To Order

II.

Minutes – Approval of the minutes of the meeting held July 16, 2019

III.

Public Comment – Items not on this Agenda

IV.

Discussion/Action

V.

4.1

Grant Request – Silverton Mural Society - $5,000

4.2

Grant Request – Silverton Sidewalk Shindig - $6,500

4.3

Grant Request – Gordon House Traveling Exhibit for Public Libraries - $1,500

4.4

Grant Request – Christmas in the Garden - $13,977

4.5

Grant Request – North Marion Tourism Website - $5,000

Adjournment

A copy of the packet and materials is available for review Monday through Friday 8:00 am to 5:00 pm in the City
Clerk’s office at the Silverton City Hall, located at 306 South Water Street. All documents will be available on our
website at www.silverton.or.us.
AMERICANS WITH DISABILITIES ACT (A.D.A.): The City of Silverton intends to comply with the A.D.A. The
meeting location is accessible to individuals needing special accommodations such as a sign language interpreter,
headphones, or other special accommodations for the hearing impaired. To participate, please contact the City Clerk
at 503-874-2216 at least 48 hours prior to the meeting.

CITY OF SILVERTON
TOURISM PROMOTION COMMITTEE MEETING MINUTES
Draft minutes - subject to change and/or amendments upon approval
6:00 P.M.

July 16, 2019

The City of Silverton Tourism Promotion Committee met at the Silverton Community Center on July 16,
2019 at 6:00 p.m. with Chairman Palmer presiding.

I.

Roll Call
Present

Absent

X
Excused
X
X
X
Excused
X
X

Chairman Kyle Palmer
Vacant
Cindy Jones
Dylan Frederick
Jane Jones
Kathryn Mohosky
Christine Diacetis
Forrest Freed

Staff Present:
Community Development Director, Jason Gottgetreu; Planning and Permit Assistant, Kate
Schlee
II.

MINUTES
Member Cindy Jones stated that she would like the Minutes amended to reflect that she
was present at the January 29, 2019 meeting.
Member Jane Jones moved to approve the Minutes from January 29, 2019, as
amended.
Member Cindy Jones seconded the motion and the motion passed unanimously.

III.

PUBLIC COMMENT
None

IV.

DISCUSSION/ACTION

4.1

Grant Request – Silverton Mural Society
Norm English represented the Silverton Mural Society for $7,000. Chairman Palmer
asked if there is anything materially different this year from previous years regarding
maintenance. Mr. English stated that the greatest amount of funding is used for mural
maintenance. The only thing that is different is that the Bobby Mural is being painted,
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using funds out of their general operating fund. The mural is in bad need of repair, but
they do not consider this project mural maintenance.
The spot of Main Street where the oak tree was will be added this year to the mural
maintenance because it has not been painted in a few years. The society is also reprinting the mural walking brochures this year. Most of the funding for the brochures is
paid by for by advertisers. The society’s grant funds vary somewhat year-to-year.
Member Jane Jones asked about the Keith Kaser mural and if there was funding by the
family. Mr. English responded that the Keith Kaser mural was initially funded by the
family and that there was a small amount of funding for future maintenance. Mr. English
stated that whenever a new mural is commissioned they request that the family provide
some funds for mural maintenance before it gets painted.
Member Cindy Jones asked if the Mural Society does any type of fundraising. He said
that they usually have a table and try to sell merchandise, but have only been mildly
successful. They have not gotten into more fundraising because they have a limited
number of members.
Chairman Palmer asked if the two new murals being painted will be included in the
society and if any murals that were privately funded have funding agreements for
maintenance. Mr. English stated that the only mural he knows that is totally privately
funded is the Orville Roth mural. Chairman Palmer asked if there was a reason that the
mural society does not ask for money to pay for the upkeep of the murals forever. He
further stated that he has expressed to others that in his opinion the mural society
should stop painting murals or only have murals added that have funding in perpetuity.
Mr. English added that the society members have discussed operating in this manner,
but have not pushed for it. They felt like initially funding the mural and some of the initial
maintenance was adequate at the time. They also feel like the families are not the only
people who are enjoying the murals and are therefore hesitant to expect the family to be
solely responsible for maintaining a mural
Chairman Palmer asked why they are asking for more than last year if they had some
left over last year. Mr. English stated that the maintenance planned for this year is
higher. They do not do maintenance on the same murals every year and some murals
cost more than others. He also added that the maintenance is not always just touch-up
paint, but can sometimes include other maintenance to include repairing the wall.
Chairman made a motion to grant $4000 to Silverton Mural Society. Member Jane Jones
seconded the motion and it carried unanimously.
4.2

Grant Request – Silverton Sidewalk Shindig
Nicolas Coffey presented the request for $6,500. He stated that they are trying to get
more musicians from the area and there are new shops in town. Last year was good and
he doesn’t want it to get too much bigger unless he gets more help.
Member Cindy Jones stated that she thinks it is a great event and suggested that Mr.
Coffey contact service clubs like Rotary, Kiwanis, Lions, etc. about helping.
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Chairman Palmer suggested Rotaract because they are an aggressive and wellorganized labor-force that enjoys getting involved.
Mr. Coffey stated that they are not going to put out signs this year, but instead are
focusing on maps, shirts, hats and items that people can take with them. He stated that
he gets sponsors to pay for about half of the costs. Last year about 3500 people
attended.
Member Frederick asked about the people who attend the event. Mr. Coffey responded
that there are a lot of return people and the target audience is new people, but after last
year they aren’t sure there’s much more room to recruit new people because there have
not been problems with traffic, drinking or fighting.
Mr. Coffey said that he wants to stretch down Water Street to include the businesses
along North Water Street without stretching too far because the event is supposed to be
for downtown. There will be added tents in the information area this year.
Member Cindy Jones made a motion to approve the request of $6500. Member Jane
Jones seconded the motion and the motion passed unanimously.
4.3
4.4

Grant Request – Silverton Garden Tour
Exit Report – Silverton Garden Tour
Jan Holowati presented the Exit Report which was emailed to the members late on
Monday and provided in the printed packets they were given for the meeting. The
committee took a minute to review the Exit Report.
Chairman Palmer asked for clarification regarding the project administration costs listed
in the Exit Report. Ms. Holowati explained that the project administration costs are to
cover the work that she does. She stated that she volunteers her time and does not ask
to be paid for her time.
Chairman Palmer asked about the fund listed for advertising and asked if someone gave
the event free advertising. Ms. Holowati responded that last year Our Town, The
Oregonian and Fifty Plus did articles on the garden tour. Ms. Holowati tries to get as
much free publicity as possible. The money being requested is to expand advertising to
outlying areas and not just Silverton. The areas she would like to expand to include
Portland, Eugene, Albany and the small towns around. She hopes to double the size of
the event and draw additional people to Silverton throughout the year, not just for her
event.
Member Jane Jones asked about the successfulness of the Willamette Valley hand pie
sales. Ms. Holowati stated that they sold about half and then someone bought the
remaining pies at cost.
Jan Holowati presented the request for $4,000. Chairman Palmer asked if there is any
science behind the amount requested. Ms. Holowati stated that it was somewhat
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arbitrary, but she received less grant money than she asked for last year from this body
and wanted to make sure there was enough money this year.
Member Cindy Jones stated that she felt more comfortable awarding a $3,000 grant than
the requested amount.
Member Cindy Jones made a motion to award $3,000 to the Silverton Garden Tour and
to accept the Exit Report by the Silverton Garden Tour. Member Jane Jones seconded
the motion and it passed unanimously.
4.5

Grant Request – Oregon Garden Foundation
Development Director for the Oregon Garden Foundation, Allison Pennell presented the
request for $10,000. She started off by informing the committee that part of the reason
that the grant request is so much higher than other applicants is because in 2020 the
foundation is going to be paying $7,500 in rent, for the land, to the city, making them
contributors to the city budget.
She provided an explanation of how the funds are utilized by the foundation. She also
clarified that the Oregon Garden Resort and Moonstone Garden Management are two
separate entities. Moonstone Garden Management was created in order to maintain the
garden, not to enhance it. One of the goals of the foundation at this point is to enhance
the garden.
Ms. Pennell gave an example of the results of a recent grant from another organization
that the foundation received for $1,500.
Member Jane Jones asked if the Mimosas in the Park event is the only foundation
fundraiser. Ms. Pennell responded that it is a garden event and the money goes into the
operations fund for the Oregon Garden. Member Jane Jones further asked if the only
fundraising came from sending out letters at the end of the year. Ms. Pennell answered
by stating that she does a lot of grant writing during the year and listed other events and
means that are used to raise money.
Chairman Palmer stated that he doesn’t think that this grant application fits into the grant
program. He supports the garden, but thinks that it is hard to justify putting $10,000 of
grant money into the garden because he can’t make an argument that would suggest
that this would increase or support tourism.
Member Cindy Jones stated that she thinks that the Oregon Garden has done a lot for
Silverton. She stated that she might not agree to providing the full $10,000, but that
improving the garden brings people to Silverton.
Ms. Pennell outlined some upcoming events over the next couple of years, to include the
garden’s 20th anniversary.
Chairman Palmer reiterated that he supports the Oregon Garden.
Member Frederick supported Chairman Palmer’s statements because he can’t see
anything tangible results showing the impact on tourism. Ms. Pennell responded that
some of the difficulty is because of the relationship with the resort.
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Member Jane Jones stated that she agrees with Chairman Palmer, but thinks that the
body should do something.
Member Jane Jones made a motion to grant $3,000, the motion died for lack of second.
Member Cindy Jones made a motion to grant $5,000 for the Oregon Garden Foundation,
Member Freed seconded the motion and it passed 4-1, with Chairman Palmer voting in
opposition to the motion to grant $5,000 for the Oregon Garden Foundation.
4.6

Grant Request – Silverton Fine Arts Festival
Board Vice-President of the Silverton Arts Association, Liz McIntire presented the grant
request for $5,000. She started by asking that the project name on the application be
amended from the Silverton Arts Festival Advertising and Expansion to the Silverton
Fine Arts Festival Signage and Expansion because they do not discuss advertising in
anything that they’ve written.
Chairman Palmer asked if there was anything materially different about the even from
years past. Ms. McIntire stated that this year a teen arts area will be introduced. The
organization is working with the local high school in order to allow students to have an
experience of what it would be like to be a fine arts festival vendor. This allows them to
do this without paying the full cost.
Chairman Palmer asked where the $15,000 profit from the 2018 festival was applied.
Ms. McIntire stated that the Silverton Arts Association is a non-profit that seeks to
educate the community, of all ages, and give them the opportunity to take art classes
and interact in an art environment. All proceeds from the fundraiser, which is the festival,
go towards operations of the Park House Pre-School, paying teachers who teach art
classes and everything that is needed to fund the arts association.
Member Jane Jones asked if the preschool is free. Ms. McIntire answered that the
preschool is not free and the money for tuition goes to the operating costs of the
preschool. Member Jane Jones later reiterated that she does not understand why the
people using the preschool are not paying for its operation. Ms. McIntire responded that
the arts festival, the preschool, and the association co-exist.
Chairman Palmer expressed his hesitations about providing grant money to an event
that makes money. He further stated that he doesn’t understand why the committee
would provide funds to an already successful event that is going to use the money to
fund other projects when the city could just grant money to the project directly.
Member Freed made a motion to provide $2500, there was no second.
No motion was made to approve the grant.

V.

Adjournment
Member Cindy Jones moved to adjourn the meeting. Member Jane Jones seconded the
motion, it passed unanimously.
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Meeting adjourned at 7:10 p.m.
Respectfully submitted by,
/s/Kate Schlee, Planning and Permit Assistant
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